
A MANAGEMENT RESEARCH PAPER FOR XYZ  
EMPLOYEES CREDIT COOPERATIVE (XECC) 

 

 

 

A Management Research Paper 
Presented to  

The Faculty of College of Business Administration and Accountancy  
Graduate Studies in Business 

De La Salle University-Dasmariñas 
Dasmariñas, Cavite 

 
 

 

 
 

 
 

In Partial Fulfillment of the Requirements for the 
Degree of Master in Business Administration 

 
 

 
 

 
 

 
 

 

 
 

 
GLADY B. RAMIREZ 

 
Oct 2014 



 

 

  

                 

 
5 

 

EXECUTIVE SUMMARY 

 

This management research paper was done for the 

management of XYC Employees Credit Cooperative (XECC). 

Information within this business plan should be treated with strict 

confidentiality. 

XYZ Employees Credit Cooperative (XECC) is a credit 

cooperative organized with the purpose of engaging in credit and 

lending services.  Its main objectives include: (1) helping out to 

improve the quality of life of its members; (2) increasing its 

income, savings, investments, productivity, and purchasing power; 

and (3) promoting among its members equitable distribution of net 

surplus to maximum utilization of economies of scale, cost-sharing, 

and risk sharing.   

 As of 31 October 2013, XECC stood as one of the largest 

employee credit cooperatives in the First Cavite Industrial Estate – 

Special Economic Zone in Cavite in terms of asset size.  It 

comprises ten percent and eight percent of Total Assets and Total 

Paid-Up Capital, respectively, of the credit cooperatives established 

in said Special Economic Zone.     
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 Considering that XECC has total assets of more than P13 

million and a total equity of over P11.5 million, its return on total 

assets and return on capital which stood at 2.36 percent and 4.20 

percent, respectively, may indicate that resources are not fully-

utilized by the organization.  In this regard, this study aims to 

establish measures that would aid XECC in improving its 

profitability. 
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