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EXECUTIVE SUMMARY 

 

 

 

JSSP has problems on forecasting and inventory management that resulted to high 

inventory level. The research aimed to improve the forecasting and inventory 

management of JSSP to solve additional costs in terms of storages charges and loss due 

to disposal of aging inventories.  This improvement will standardize the process of 

ordering of materials, improve inventory level, minimize loss due disposal and storage 

charges, and maximize the utilization of warehouse space.  

The activities of purchasing and sales department which is the focus of this study 

were evaluated and discussed in detailed considering the flow in supply chain 

management.   The sales and purchasing manager will play a big role for the realization 

of the proposed improvement as the leader for proper implementation, monitoring, and 

evaluation.  

The best way to address the problem is to make necessary actions once the root 

causes has been identified. Fishbone (Ishikawa) diagram and 5 why analysis was used to 

identify and analyze possible causes of the problem. Three major factors that resulted to 

high inventory level were identified, namely, a) lack of market research, b) lack of 

training, and c) unreliable forecast. This high inventory level resulted to not enough space 

in the warehouse resulting to storage charges at the port and huge loss due to high 

disposal of aging inventory.   
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Pareto diagram was used to further analyze and confirm that unreliable forecast 

led to high inventory level.  Historical data from 2014 to 2018 was tabulated to identify 

top customers and check the discrepancy between actual sales and forecasted demand.  

The proposed improvement includes restructuring the organization to add a new 

unit which is the marketing section; formal training the sales, purchasing and marketing 

department; and establish a standard sales forecast error. It is expected that the target 

inventory stock level of 2.5 months will be met in order to eliminate or incur only 

minimal storage charges at the port as well as disposal of aging inventories.  A balance 

scorecard will help to monitor the implementation of the plan and to further evaluate the 

performance of the sales and purchasing department. This also ensures that corrective 

actions to problems are made and inventory management contributes to increase the 

profitability of the company with the support of the management. 

 

 

 

 

 

 

 

 




