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‘ Obieétives of the Study
"A.  General

‘This project study seeks to determine the viaibility of a transportation

' | business concern to be located in Bacoor, Cavite.
B. . Specific

1. On Organization and Mana}gefnenf

A.  The form of busimess su{itable for this cthcems

B. Its organizational structure and manpower

requirements
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C.  The qualifications of its key personmel and job
* descriptions for and efficient a.nd effective
management of the business |
2. On Marketmg Aspects |
A The historical and projected demand pand supply
¢ v of transportation business in Cavite '
B.  The size of the target market that Wﬂllmake the
- project viable
C.  'The marketing strategy that will be adopted to
realize projected market share |
13. On chhnical Aspects ’
A, Tofamiliarize with the equipment to be used for
the operation of the proposed t}'atétsportation
¢ . business | h
B To familiarize with the different vel%ic;:les to be
used for the operation of thez iproposed
o transportatlon business '
C. "To fannharlze with the different pnocesses in
; ~ operating a transportation service bplsmess
D - To find out the operational cost of the %huSiness
o
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4.  On Financial Aspects |
A.  To tabulate the initial capital needed in ofder to
establish the proposed bu%iiness
B. To find out the proposed iinftsiness’ profitability
v C. To find out the return Ipf profit at a ¢ertain
¢ period of time |
D.  Toknow the cost and rate; of investment
5. On Socio~Economic Aspects |
A.  To come out terms With& the benefits that the
| community will get pertainmg fo the bysiness
location }
B. To know the advantages: and disadvantages of
the project
L . C. To come out on how the Ebusiness will h¢lp the ‘
community and countr;& in terms of] their
taxation. |
Scope a_@d D;elimitation
: .Tilis sfudy is concerned with the transpoxrtaﬁigion service in Bacoor,
Cavite. Thls ;includes vérious considerations of; tﬁe probable risks, the
- |
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marketing desizability of the project and its viability within a fivééyiie?.r time

frame.

Methodology

The stuc?r used descnptlve method, which is usually utlhzedlm this

kind of study. it is used fo describe and interpret gathered d’a,ta into

significant informatlon,

Conclusion

A

mand for transportation will surely increase becauge many
ople nﬁgl'aﬁhg to Bacoor. < . f '

 taxis are very popular today so the business wﬂi not be
gving a hard ;ime penetrating the target places. |

The business éan endanger the environment and 'oui" Qhealth
bqt the people involved know this so they create Ways and

l !

pmgramslto pnevent the pollution.
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Retcommendatlon ."

The researcher recommends that the business be true to their #leal

~of dedlcatnon and service to the people: Their primary goal in mind must be

1 the sahsfamtlon of the commuting people so that they eould give a 1P0% ,

seryice.

i The busmess muist be responsible in ifs operfmon so that h# alth ;

- hazard such as pollunon and accidents witl be prevented g
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