O

LING COMPANIES
OF THE PHILIPPINES,

A COMPARATIVE RESEARCH.

A RESEARCH PRESENTED TO
THE FACULTY OF THE
COLLEGE OF BUSINESS ADMINISTRATION

EMILIO AGUINALDO COLLEGE-CAVITE

IN PARTIAL FULFILLMENT
OF THE REQUIREMENTS FOR THE COURSE

IN INDUSTRIAL PRODUCTION MANAGEMENT

SUBMITTED BY:

Ysmael C. Baria
Leonisa Vergara

Maritess Délé Rea

Ma. Victoria Eusebio

MARCH 1987 g)o
o8




TABLE OF CONTENTS

I. INTRODUCTION
Hitorical Background
IT. MANGERIAL ASPECTS
Organizational Structure
Labon Requirements
Labor\Management Relations
IIT. MABRKETING ASPECTS
Demands
Market Distribution
Marketing Prozrams
Comparative Price chart
IV. TECHNICAL ASPECTS
Product

Manufacturing Process

. Visual Presentation of Manuflacturing Process

Machinery

Plant Location
Plant Layoﬁt
Raw Materials
Waste Disposal
V. ANALYTICAL SUMMARY
BIBLIOGRAPHY |

APPENDICES

PAGE

13

16
17
13

21

22
24
39
47
47
49
50
50
54
58
59

-
]
B

)
;
%



5]

EXHI3ITS: ;
PAGE i%

FIGURE 1. Organizational Set up Cosmos Plant 11 j

FIGURE 2, Organizational Set up Pepsi Planyg 12

FIGURE 3.,A. Continous Manufacturing Model 25

FIGURE %3.B. Process Flow Chart ‘ 27

FIGURE’A. Production Process Diagram' 53

FIGURE 5.A, Plant Layout  Pepsi Cola Botfling Co. 51

FIGURE 5.B. Plant Layout Legend Pepsi Cola. 52

FIGURE 6.A. Production Efficiency Graph  Cosmos 55

FIGURE 6.B. Production Efficiency Graph Pepsi ‘ 56






