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Executive Summary 

Management Aspect 

This project feasibility study uses a sole proprietorship type of organizatiol)' 

The proponents used this type of business organization because it is easy to form and 

requires small amount of capital. The proponents want to have a direct participation 

on the proposed business, and since the proprietor/ owner will be the one to make the 

iii 

decision, it will be easy for him to manage the business directly. The profit will also • 

belong to the proprietor I owner himself. 

The organizational members employed are the proprietor who will act as the 

manager, a secretary, and accountant, a marketing assistant, two packers/helpers, 

and a driver who will be handling different duties and responsibilities. 

Marketing Aspect 

AQUALIFE Exporter is chosen as the business name, because of the appeal it 

can trigger to the mind of the American buyers of freshwater aquarium fish from the 

Philippines. The target market will be the importers, pet shop operators, hobbyist of 
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swordtail, and goldfish. The business will penetrate the market through direct 

exporting. 

In pricing policy, the pricing method to be used is the cost plus standard 

mark-up set by the majority decision of the members of the Aquarium Fish Industry 

Association of the Philippines. However, possible losses during acclimatization or 

transportation process will be also considered as part of the price. The business 

intends to capture 4.60% market share for the first year and expects to increase of at 

least two percent every year. 

Technical Aspect 

The proposed project feasibility study is and export business, known as 

AQUALIFE Exporter to be located in the municipality of Dasma.ri.nas, Cavite/rhe 

business will export freshwater aquarium fish, specifically, molly, angelfish, swordtail, 

guppy, and goldfish to be supplied by the member-breeders of AFIAP. 

The exporting process involves eight stages and these are: (1) sending sample 

shipment; (2) accepting of orders; (3) purchasing of orders; (4) sorting and screening; 

(5) securing clearance permit from the Bureau of Fishery and Aquatic Resources 

(BFAR); (6) preparing to export which includes packing, transporting of goods, and 

shipping of goods; (7) processing of export documents; and (8) loading. 

Financial Aspect 

The sixty percent (60%) of the initial capital requirement will come from 

personal contribution of the proprietor I owner and the remaining forty percen t ( 40%) 

from bank loan. This will sum up as in as much as P 1,636,039.00/rhis will be 

allocated to the land, construction of building, pu rchasing of machinery and 

equipment, overhead expenses, and payment of all necessary permits and other legal 

requirements. 
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Socio-Economic Aspect 

This study a.i.J;ns to help your local fish industry in its boost for our freshwater 

resources and its production development. It will also help our national economy as 

additional employment and would be another source of government revenues as tax./ 

Conclusion and Recommendation 

The Philippines is rich and endowed with resources which if only realized will 

bring the country substantial earnings. One of these is our freshwater species or 

what is commonly called "the freshwater aquarium fish." The industry now is being 

developed. The demand of foreign market is very high, specifically the US market and 

it is increasing continuously every year, reason why there is a need for an immediate 

supply. 

We have a handful of breeders and grow~rs but still lack with exporters. 

According to Mr. Frank J . Thomas, chairman of AFIAP. There are now thirty to thirty-

five businessperson engaged in this business. Seventy percent of which are foreign-

owned, while the remaining thirty percent are Filipino-owned. In lieu of this, the 

government is disseminating information to those who are interested to invest in this 

business. 

By re-directing efforts to the development of freshwater species, the industry 

expects to double export figures in the near future, following closely the export lead of 

neighboring countries like Singapore, Thailand and Hongkong. 

The matter of location for the business establishment is not so important 

because these species can thrive even in ordinary water supplied by DWD. The 

opportunity is just a step away, waiting to tap the export market, and who knows ... 

~~ Be on the lead. 

Dean, College of Business Administration 
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