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CHAPTER VI

Recommendation

We recommend alternative no 1, because this alternative can solve the problem.
Conclusion

In alternative #1, which is hire 4 workers, the cost per month is about P 24,000 (night
differential is not included). We need 4 workers to make the design (request fixture) the
tooling dept. will meet the target date because of additional workers.

In addition, part of Pulse Philippines’ action plan shall include intensify markeﬁng of
its fixtures and other related products to maximize the additional staff complemént. In cases
like the demand for production is very stiff which varies from season and economic
condition, a shutdown action say one day can be done if no production is available (This can

still be aired with the management of the Pulse).

Alternative course of action no. 1

Hire new workers

Advantages
The fixtures requested by the production will be meet
The flow of the process in the production will be faster.
The production will increase

Disadvantages

Higher cost
Uncertain electronics industry demand
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