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A.Management Aspect

/Fhe 'pr‘crpnsecl project isﬂa small scale business with a
capital investment of F mﬂ.m/finaﬁcea by Mr. Feter Tom
Arrtormio. /The business is Drgémized as a saie propirietorship
cmsider"ing the amount of capital and personnel it requires./ The
crgauﬁizatim as a v.gl'nle are composed of the manager/osner, the
accounting clerk, the sales represmfative and the thres workers.
The - three workers will be given a monthly salary of 3,000 pesos
and the sales representative Qi-ll have & 154 commission for evs‘er“.y
siqecar he can sell. The pre-operating activities shall be

undertaken for the pericd of eleven months.

B.Marketing Aspect
Based on the Jsurveys and personal interviess  of the
researchers, this sidecar making busihess is still profitable

until now cause more commuters are growing in Dasmarinss.
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There are two manLﬁacturers in the .m.micipality cmca"ttra;:ing'
only on producing galvanized tvpe of sidecérs bt tl;tis bLtéiness_
cch;eniﬁrates v g smi—specia; type of sidéﬁérs. The offering
price of the business is 17,000 pesos / unit which will increase
107 yéarly while the existing price of setni— special type is
18,500 pesos per unit. The terms of payment is on cash basis.The
business will sell the product d'ir'ectl\y fu the customers or by
the help of the sales representative. There is a great demand in
this b_lsiness rather than supply. so it is not difficult for the
project to ‘pmeti'"ate the local maxf'kr-:-t in Dasmarinas. The business
projected +to produced 48 wnits of sidecar for the first year
operatién and 70 units on the fifth *}ear which projected a sale

of F 1,742,300 pesos. In this case, the business can expand more

-and bigger in the futwe years.

C.Technical Aspect
J
The a&MC Trit‘:yéle “sidecar" Fuilders is located .in
Dasmai-inas Cavite, comer University éva'u.r.e and fguinaldo Hi-way.
The area of the plant is 150 sguare meters; The raw materials are
coming from the different markets and suppliers in Dasmarinas,

Imis, Bacoor, Etc. There is no shortages in the kinds of

materials to be use in the production of sidecar bodies.  The

waste materials of the business like pieces of metals and steels

will be sold to junk shop. The workers of the business are  all

hired  directly. The méu'u.lfaf:turing process of the business are
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'bulldn.ng crf c;hass:.s., drawmg and 1:1.11:1::1,1‘11:1!l bandmg and weldmg.,””

1 tuff:.ng and sandmgq washmg, pmnt:.ng., upl‘mlsstaw and :tlJ.gnment‘

tn the mtm'cyc:le. o “ f'*

D Financial Asmct
The mggmlnq ':apltal of the h.tsmess is P 500,0 pesos
in or'der' to nperate the business or' tc: acqx.ure the ta:hnlcal :
r"eq:.u.rements and the pr;—aper'dtlng aEthltlSS- ﬁll manufat:turlng ,
costs, operatmg e pmses pmductz.m and pr':u:e per um.i' are
expected to mcrease by 1B”£ r'ed:a -smnual ly., The net imcome. ‘fcw- the
first year is P35 w,.,,8’“4 w., ser:md year' is F' 7@ a..L. m, third year
is F ii@, 843.m,,‘ 'fourth yeair 15 5 165,4% m and on  the fifth
year is F‘ ﬁ“?,é:-l.ms“sn 'ther‘e is an increase :m netﬁ pi“D‘flt of

the business for the five Years. Dper-a'tim. .Tha amount to be

recieve from thes sales af waste mater‘:.als m.ll s an addltlmal

‘J,nc:nme for' the busiress. k 3

E;Bociu{c;mmiﬁ Aspect
| : ./Thi.s hu«siness 'wiil have & du"ec:t cmtrlbutlm to the
govermment by paying tac»'es per aru'u.tml/ It will help tl‘e comnuters
in ths nu.uut:lpalz.i:y m;nmne hot and J.ncmyem.ajt;e .feel_:mgs while
travelling by mal'mg this sigﬁecar“s as a ﬁéﬁspmrtatim ‘vehicles
in time. Zhis msmess canyhelp m;nimize the. fmemﬁxpymt rate /
because some’ individuald will benefit from -the project. The
researchers reslized that this project will help’ the econamic

development here in Dasmarinss, Cavite which the  business will






