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Transferring the activities to the material handler will help him/ her to be involved
directly in the acquisition of the materials.
Advantages:
e It will reduce non-productive hours due to follow-up and receiving materials.
e Tt will not incur cost.
Disadvantages:

e It will be an additional workload to the material handler.

CHAPTER 6

Conclusion and Rehommenda;tion

The researchers recommend all alternative courses of action. When they are
implemented, the number of non-productive hours would be reduced from 334 hours to 128.5
hours, therefore there has been a reduction of about 195.5 hours (refer to the Summary on
page 29). The reduced non-productive man-hours is equal to 6 workers which is equivalent to
a savings Php 1320 per day based or 58.53% reduction of the Non-Productive incurred hours
(refer to the Computation of the Benefits on page 28). Although the non-productive hours are
not totally eliminated due to some unavoidable non-productive activities, the objectives of the
study to reduce the number of non-productive man-hours incurred by the direct laborers and

to reduce the present headcount are attained.



