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Conclusion
- Recommendation
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Detailed Plan of Action

6.1 CONCLUSION .

Currently 8x8 cold feed extruder experiencing a loss due to defects
especié.lly in tire treads because 20% of a tire component is tread. It is a
big A_fact'or for the company if the 20% of their component in making a tire
is rejected or defected. The average scrap for the past 6 months
(Septembeer:2003 — February 2004) is 25,693.1 kilograms with the total
cost of Php 1,268,083.00 and the main cause of the defect is the length
variation in cutting the tire treads because some of the length of the
radial tread is not within fhe specification limit.

Although they can re-mix the defective tire tread in the Banbury .

Mixer, still it affects the production process and the ability to meet the
production output .for a day. It also makes a delay on the scheduling on
the next process (tire building) and importantly the high quality
materials that must be used for radial (car) tread have been diverted to
truck tread because of the defects. The materiél and labor cost also
increased because of the rework or feprocess of the non-conformities
radial tread.
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RECOMMENDATION

Based on the analysis and other observation, Goodyear needs

improvement in their 8x8 cold feed extruder.

Here are the alternative solutions:

e Alternative Course of Action # 1

Installation of sensor for the elongation of tire treads

e Alternative Course of Action # 2

Use of an alternative Cutter

e Alternative Course of Action # 3

Additional of 1 operator assigned for the inspection of tire treads

before cutting.

The author recommends that the company should install a sensor

for the elongation of tire treads.
Installation of sensor for the elongation of tire treads

In this ACA # 1, since the problem of the radial tread is the
elongation of the radial tread, there will be an alarm for the operator to
know if the tire tread is sagging (beyond 6 inches) from the 8x8 cold feed
extruder before the cutting process. And if the operator distinguished the
sagging of the tread, he will re-align the tread on its proper level.
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ADVANTAGES:

1.

It will detect the sagging of the material below the allowable

line.

. It will reduce the scrap that causes the radial tire treatment to

be use as a material to the truck tire.
It will reduce the length variation on tire tread.
It will reduce the reworking process of the treads.
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