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ABSTRACT

Josetrino M. Rada, Strategic Plan for God the Almighty Academy
Incorporated. Master in Business Administration- Dasmarifas, Cavite, October 2,
2010.

This study was an attempt to present strategic management plan for the
company as it is experiencing difficulty in the collection of receivables due to
economic reasons. However, private education in communities like Windward
Hills Subdivision is very much marketable because the target within the
community belongs to middle-upper income group and its accessibility to the
market.

The management needs to evaluate and review all collection policies and
penetrate the market for more potential clients to increase market share and
improve their earnings which could lead them to acquire larger ground facilities
such as play ground, parking space and other important amenities that could
attract prospective students.

A comprehensive action plan for the company can be formulated its
sustainability and profitability. It is also recommended that the management and

staff should work closely together to achieve their goals.



TABLE OF CONTENTS

TITLE PAGE ----nnnmmemmmmmeemmmmee e e i
DEED OF DECLARATION ----meemmmeemmemee e i
APPROVAL SHEET =-nnn-meemmmmmeemmeee e i
ABSTRACT -mmmmmmmmmem e o iv
BIOGRAPHICAL SKETCH ----smeemmmmeemmmmeesmmme e v
ACKNOWLEDGEMENT =-nmmmeemmmmeemmmme e e viii
TABLE OF CONTENTS --mmmeeemmmmmmmmemee e X
LIST OF FIGURES ------nnnmmmeemmmee oo e XV
LIST OF TABLES ----n-mmxnmmmsemmmmee e XVi
LIST OF APPENDIXES -----n---xnmmmmemmmmeeemmmme oo xvii
EXECUTIVE SUMMARY =--n-memmmmmeemmmme e e xviii
INErOAUCTION ==mmmm e e 1
Research and Design Methodology--------=-=======-==nmmmmmmmmmmm oo eoeeoe 4
MisSion and ViSiON ========mmmmmmm oo 5
MiSSION ViSION REVIEW -=-=nmmmmmmm oo oo 6
Modified Mission and ViSiON -==-=-======mmmmmmmmmm oo 11
External ASSeSSMENt-----n=nmmmmmmmm oo 12
ECONOMIC FOrCes----=--===nnmmmmmm oo 13



Technological Forces-----=-==-====nmmmmmmmmmmm oo 24

Industry and Competitors Analysis ----------=----=-=-=--mmumv-- 25

The Private Education INdustry -------=-=-=====mmmmmmmmmmmeae 25

The Five Forces Analysis -------======m=mmmmmmmmomm oo eoeoeeeeeee 26

Competitor’s Analysis ----=-=-=-====m=mmmmmmmm oo 34

Competitor’s Profile -=-=-=-=======-e-mememcmce oo ceeeee 35

Competitive Profile-Matrix =--===-===rr-m-mmmomcmomom e e e oo 38

External Factors-Evaluation----====---=-=-=--e-ee-=seiceonmmmcc e eeceeae 41
Internal Forces ASSESSMENt -=--======mmmmmmmmmm oo 42

Cultural PractiCes ----===========m=mmmmmm oo 42

Style---mmmmm e e 43

Ethics and Value--------=------=-mmemmemm oo 44

Management---=-======mmmmm oo 45

Organization Structurg--------=-==-==-=-==-===--mnmuu-o- 45

Human Resource ----------=-=====mmmmmmmmmmeo oo 47

Strategy -------=====m=mmmm e 47

Management SYStem =---=-===n=mmmmmm oo 47

Reward/Honor System =------=-==-=-===mmmmmmmmmemeooeoe e 47

Assurance of Quality Education ---------==-====-==-=-nmn-mmmumm- 48

Marketing ----=-====s==emmmemm e e 48

Marketing Segment and Major Customers -------------------- 48

Products/Services/Tuition Fees -------==-=-==-=-mm-mmmmmmemeeen 50

Xi



Promotion =-=-=-=-=s=sssmememee oo oo
FaCilities ----=nmmmmmmmm oo
FINANCe =-=--mmmm e e

Liquidity Ratios -=-===-======mmmmmmm oo

Current Ratio ==-=============s=s=emmmemememem oo
QUicK RatiQ==-------====sam=r <2 ormmmcmemee oo
ISeveratgfRatio ----—-— - R - -~
Debt to Equiily Ratio§g--—------—----%-5-Sam——-——-
Effidlencyg@Bit0 —----—- = R &S -~
Asset Turn QuaeRatio {-—------f+=-—F--& - ——-
Day Sdles Qutstanding4+-—5---———#—-F—fmg -
Accounts Receivable Ratio  -------------=--m--mmemuem
Profitability Ratio ------------=-=-=s=emememe oo
Gross Profit Margin -=-=-=-=-=-==ememcmmm oo eeeee
Return on ASSets ------=--=====m==mmmmmmmem oo
Return on Equity -------=-====mnmmmmmmmmm oo

Financial Analysis

Internal Factor Evaluation

Strategy Formulation -------=-======mmmmmmmmm e

TOWS (SWOT) Analysis

Xii

56

56

57

59

59

59

60

60

60

60

60

61

61

62

62

62

63

64

67

68

69



Strategic Position and Action Evaluation Matrix

Strategy and Action Plan

Financi

Strategy Evaluation and Control

Appendix

Exhibit

SO Strategies --------=-=-==mmmmmm oo

WO Strategies ------=-=-===s=s=sosoeoeoeoeocoeaeee-

ST Strategies ------------=-==smcmmmmmmocmoemeeeee

WT Strategies------------=-=-m=mmmmmmmem oo oemeeeee

Over all Strategy ---------------=-----------
Proposed Plans and Actions ----------------------

al Projection --------==-mmmmmmmmm oo

Projected Balance Sheet------------------------ooocemmo

Projected Income Statement--------------
Projected Cash FIOW -----=---n=nnmmmmmmme-
Projected Financial Analysis-------------
Projected Working Paper-----------------

Projected School Fees --------------------

Cost of Services and other income-------------

Assumption - ---------mmmmememememe oo

Financial Statement of GTAA December 2007

Xiii

69

70

71

73

74

79

79

82

85

85

86

87

88

89

97

100

104

106

107

116

116



Supplement pictures of GTAA  —-mmmmmmmmmmm oo

References -----=-===s=sosomom e e

Xiv



Figure

LIST OF FIGURES

Page
Location Map of GTAA-----------m-mmmmmmm oo 3
Distribution of Philippine Population
according to wealth index, 2003-----------=-=====-mmnm-- 17
Porter’s Five Forces Model-----------------=-=-----mmo--- 33
Organizational Chart---------=--s=-=-msmmemme oo 46

XV



Table

10

11

12

13

14

LIST OF TABLES

Page

Gross Domestic Product of the Philippines,
2006---=7==m == 14
Gross Domestic Product of the Service Sector

in the Philippines, 2006-------=--==-===-====mmmmmmmmmmmeem 15
Approximate Population of Windward Hills
Subdivision by Income Group-----------=--=--=--=-=--=--—- 19
Comparative Enrollment of GTAA and CIC------------- 34
Competitive Profile Matrix-----------=-=====mmemmmmmeeo- 39
External Factors Evaluation------------------------m-ooeo-- 41
Market Segmentation by Geographical Location-------- 49
Tuition Fee Rates and Other Fees of GTAA for
NKP, Elementary and High School------------=--=-------- 52
Summer Offerings and Other Services by fees----------- 53
Varying Discount Rates by Classification of
Students of GTAA---=-=---mmmem oo eeeee 54
Rates by Mode of Payment-------------=-=-----memeoeeeeem- 55
Different Programs Offered by GTAA------------------ 56
Physical Facilities------------====-==-mmmmmm oo 57
Other Amenities-------- memememememememeeeeene 58

XVi



LIST OF APPENDIXES

Appendix Page
1 Economic Forecast and Assessment in the Province
Of CaVite--=n=n=nmnmmmmem e cm oo e 105
2 Economic Assessment in the Municipality of Dasmarifias,
CaAVITE- === e e e 110

XVii



EXECUTIVE SUMMARY

“If a man takes no thought about what is distant, he will find sorrow near
at hand. He who will not worry about what is far off will soon find something
worse than worry”.

Confucius

Today, change in business environment is inevitable, that is why there
must be a plan to anticipate and work toward the changing environment of every
firm.

God the Almighty Academy (GTAA), located at Windward Hills
Subdivision, Dasmarifias, Cavite, has withstand its rivals due to its geographical
location, which is secured and safe among primary and secondary private
schools within the range of more or less 3 km from area 1 and Barangay Fatima,
Dasmarifias, Cavite.

The proponent was able to list down the major players in this particular
industry and with the constant meeting point of the School Principal and owner
of GTAA, the proponent was able to identify one major competitor, the
Corinthian Institute of Cavite and two minor competitors, namely Mary

Mediatrix of all Grace School and Jesus Son of Mary Academy.
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The matrix can attest evidently that Corinthian Institute of Cavite is the
closest rival in business. Through environmental scanning of the external forces
that greatly influence the firm, the proponent was able to see the possible threats
and opportunities of God the Almighty Academy. The financial statements were
thoroughly scrutinized by a Certified Public Accountant in assessing financial
statements, the proponent can calculate that there will be more profit for the
coming years.

Enjoying the competitiveness of GTAA against its rivals primarily due to
its strategic location and reasonable tuition fees, there is a great potential that it
will outperform its competitors and, thus, will have bigger market share. The
primary strategy that is suggested is market penetration inside and outside the
community of Windward Hills Subdivision. They should also start working to
review their collection policy on receivables to speed up payment of their
liabilities. The primary objective of this research paper is to present bright and
innovative ideas in order to gain more market share in sustaining
competitiveness in the industry. Should the management consider the above
suggestions, a positive result will be felt instantaneously.

GTAA has its positive elements such as customer’s loyalty, secured

physical facilities, strong valuables assets, preferred ability of local community,
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teachers/parents bonding relationship, and good quality education. Every school
year, 100 percent of the graduating high school students are able to pass the
entrance examination given by the De La Salle University and other known
colleges in Cavite and Metro Manila.

It is concluded that Biblical or Christian terms in the name of schools,
strikes in the minds of prospects that these names bear the high standard quality
of education such as St. John Baptist De La Salle, University of Santo Tomas,

San Sebastian College, and others
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