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ABSTRACT 
 
 

 
ASUNCION, M. N. M., Dual Commitment of Contingent Workers in 

Selected Manufacturing Firms in Cavite.  Master in Business Administration, De 
La Salle University-Dasmariñas, Cavite, September 2009. Adviser: Dr. Porferio P. 
Ferrer. 

    
The need to reduce cost, labor flexibility, and the focus on core competencies 

led to the employment of a new breed of workers and work arrangement.  Hiring of 

workers on a temporary basis has been the answer of business organizations to the 

global economy, globally transforming work status to contingent employment.  

In the Philippines, contingent workers are usually hired through an 

outsourcing agency and then assigned to a client company. This new work 

arrangement has led to more complex relationships, not only between workers and 

their hiring agencies but also between workers and client companies as well. One 

particular dilemma of such arrangement is the commitment of these contingent 

workers since they are serving two entities – the agency and the client company, can 

their commitment be equal to both? Commitment is a very important aspect to any 

organization because it is said to be a major factor in employee performance and 

effectiveness.  

            The purpose of this study was to examine the commitment of contingent 

workers to their agency and client company. Furthermore, this commitment was 

investigated using the three components of organizational commitment, namely; 

affective, normative, and continuance. The study determined the level of 

organizational commitment of contingent workers in selected manufacturing 
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companies in Cavite. The study sought to identify the personal characteristics of the 

contingent workers in selected manufacturing companies in Cavite, the level of 

organizational commitment  of the contingent workers  to their agency and client 

company, the dominant component in the organizational commitment of contingent 

workers to the agency and client company; the degree of dominance of such 

component, the significant differences in the organizational commitment of 

contingent workers to the agency and client company relative to their personal 

characteristics, the significant difference in the organizational commitment of 

contingent workers to the agency and client company when grouped according to 

company, and lastly, the significant predictors of dual commitment of contingent 

workers based on personal characteristics. 

           A survey sheet known as the Agency-Host Commitment Questionnaire 

(ACHQ) developed by the researcher patterned after the Three Component Model 

questionnaire by Meyer and Allen was the major instrument employed in the study. 

Scores were tabulated to provide descriptive and correlational statistics. 

The most important insight gained from this study was that the total 

commitment of contingent workers to their agency and client company are basically 

that of indifference. Commitment or noncommitment has not been given any thought 

or are insignificant to contingent workers. The significant relationship between the 

components of organizational commitment and some demographic characteristics of 

the respondents proves that personal characteristics were relatively significant in 

determining the level and component of organizational commitment of contingent 
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workers. However, they do not necessarily provide the best variables in soliciting 

commitment. Job security, benefits, high wages, promotions, and recognition were 

ranked by the contingent worker which seemed to contribute to their organizational 

commitment to the agency and client company. It is important to note that the order 

of importance as ranked by contingent workers may actually be their sentiments and 

might explain the results obtained in their level of organizational commitment. 

 The results of the study presented some major implications to government and 

business entities. An evaluation on existing government laws on contingent 

employment, business strategies of companies who hire contingent employees and 

corporate social responsibility were recommended. 
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