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STATEMENT OF THE PROBLEM:

Main Problem: This study attempted to determine the orga-
nizational climate of La Salette of Santia~
go and La Salette of Ramon during the
school year 1986-1987.

Sub-problem: 1. What is the profile of the administra-
' tors and teachers perceiving the orga-
nizational climate according to age,
sex, educational qualification and
length of service in.the school?

2. What is the organizational climate of
each of the following schools as per-
ceived by its administrators and
teachers? '

a. La Salette of Santiago
b. La Salette of Ramon
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PROCEDURE:

TREATMENT OF THE DATA; The statistical treatment of this

3. What is the perceived organizational
climate of each school based on insti-
tutional variables such as number of
teachers, student population, teacher-
student ratio and faculty workload?

4, Is there a significant difference bet-
ween the administrators' and teachers'
perception of the organizational cli-
mate in each school?

5. Based on the findings, what guidelines
maybe proposed to improve the organiza-
tional climate of La Salette of Santia-
go and La Salette of Ramon?

This study made use of the descriptive-compa-
rative method of research using the personal
~data sheet and the 0CDQ as instrument. The (
subjects or respondents of the study consis-

ted of ten administrators - seven from La

Salette of Santiago and three from La Salette
of Ramon, and 62 teachers - 45 from La Salette
of Santiago and 17 from La Salette of Ramon.

FINDINGS:

. and the t-test.

study included frequency, proportion or per-
centage distribution, computation of means

1. Demographic Profile of Respondents

a. La Salette of Santiago. There are 7
administrators whose ages range from
26 to 51. There are more male adminis-
trators than females. Four of these
administrators are Master's degree hol-
ders. Three of them have only 1-5 yearé
of service in the school and the rest
have stayed for more than six year.

There are more female teachers compris-
ing 88.89% of the total population.The
ages of the teachers are clustered in
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2.

3.

the 26-40 category. Most of the teachers
which consist of 71.11% have MA units.
There are 53.3% of the teachers who have
served for 6-10 years in the school.

b. La Salette of Ramon. There are only 3 admi-]
mistrators in the La Salette of Ramon whose
ages range from 31-35. Two are Master's
degree holders who served the school for -

6 to 10 years.

Out of the 17 teachers in this school, only
1 is male. The age range of teachers is
from 26 to 35. Fourteen teachers have MA
units. More than half or 58.82% have been
in the school for only 1-5 years.

Organi zational Climate as Perceived by Adminis-
trators and teachers

a. La Salette of Santiago. The Administrator
and teachers perceived the school climate
to be more controlled with some tendencies
to be autonomous and familiar with little
tendencies to be open, paternal and closed.

b. La Salette of Ramon. The administrators
and teachers perceived the climate to be
shifting between autonomous and familiar
with some tendencies to be controlled and
open and the least tendency to be paternal
and closed. :

La Salette of Santiago with a higher student
and teacher population and where 16 teachers
are overloaded, perceived the climate to be
more controlled, while La Salette of Ramon
with a lesser student and teacher population
and where no teacher is overloaded, perceived
the climate to be more autonomous.

When the general perceptions of the administra-
tors and teachers were re-examined through the
t-test, it showed that generally, there is no
significant difference between the perceptions
of administrators and teachers as to the orga-
nizational climate of their school. However,
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CONCLUSIORS

at La Salette of Santiago there is a signifi-
cant difference between the administrators?

and the teachers' perceptions on the dimensioné
of thrust and consideration.

1o

‘ment, hindrance, aloofness, production empha-

The variables of student and teacher popula-
tion and the faculty workload had little orx
sometimes no effect in the teachers! and admi-
nistrators' perceptions of the organizational
climate prevailing in their school as revealed
by the perceived organizational climate of the
two schools.

The hypothesis that there is no significant
difference between the perceptions of adminis-
trators and teachers is generally accepted,
hence, it is deduced that the administrators
and teachers have identical or similar percep-
tions of their behavior in the eight dimensionsg
of organizational climate except for La Salettg
of Santiago where there are significant diffe-
rences in the dimensions of thrust and consi-
deration. '

Although in general, there is no significant
difference in the perceptions of administra-
tors and teachers, based on the quality level
or qualitative interpretation of the mean

scores, within the organization, there are dif+
ferences in the perceptions of administrators
and teachers on the dimensions of disengage-

sis, thrust and consideration.,

The perceived organizational climate of the
two schools are prevalently autonomous, con-
trolled and familiar which are characterized
by low consideration, high production emphasis
high disengagement, high hindrance, low inti-
macy and average aloofness and thrust.




DE LA SALLE UNIVERSITY viii

RECOMMENDATIQONS:

1. In as much as the administrators and teachers

3.

differed mostly on the dimensions of the admi-
nistrators' behavior, it is recommended that
administrators should continue to upgrade and
make aware of the effects of their behavior
in the climate of the school.

In as much as there are differences in the per-
ceptions of administrators and teachers in
some dimensions of organizational climate, it
is recommended that administrators and teachers
reflect on the findings regarding their respec+t
tive units or departments and use them for im-
proving the existing climate.

In as much as the perceived climate of the
schools under study are prevalently autonomous,
controlled and familiar characterized by low
consideration, high production emphasis, high
disengagement, high hindrance, low intimacy,
average aloofness and thrust, administrators
and teachers should make efforts to improve
their behavior on these dimensiona.

The proposed guidelines for the improvement of
organizational climate is recommended to La
Salette of Santiago and La Salette of Ramon.

-
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