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CHAPTER V
SUMMARY, CONCLUSIOM AMD RECOMMENDATIONS

This chapter gives a brief sumnmary of the whole
study. It presents the findings, the conclusions made and
the recommendations pertinent to the Pb&ﬁdsed five-year

deVelopment plan,
i

Summary of the‘Sfatement of the Problem and Methodology

This study has attempted to draw avfive~year
development plan for the St. Joseph's High School for
school years 1984-1985 to 1988-1989. The drawing up of the
plan was based on the rbsults of the environmental
analysis the internal resource analysis and analysis of
educational goals and exzpectations considering‘the revised
mission and objectives of the schoolj

Descriptive and documentary analysis we£e used in
this study. Descriptive research involved description,
recording, analysis and interpretation of existing
conditions through survey method. Content aﬁalysis, trend
studies were made availaing of such tools as survey
questionnaires and checklists as well as interviews.

The following instruments and processes were used

in this study:
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a. Socio-economic survey queétionnaires

b. ~PAASCU Self-survey forms

¢. Checklist on Educational goals

d. Enrolment Trend and Projection

e. Financial analysis

f. Planning and Programming

Due to the dearth of updated information on the
éociOeeconomiC'profile of the communify in the Municipal
Development and Planning Office, data gafhering was done
in the following offices as well: National Economic
Development Authority, National Census and Statistics
Office, Philippine'éoconut Authority, Ministry of
Agriculture, Ministry of Education, Culture and Sports,
COCOFED Office-local chapter and Ministry of Social
Services and Development,

For the socio~economic'profiies of the community
and the school's clientele, frequencies and peréentages
were computed. The internal resource analysis was done
through: a) PAASCU self-survey process, the findings of
which were prioritized further by the administrators and’
faculty members; b) school enrolment trend and projection
in which growth and retention rates were used; ¢) cost
analysis which was done by getting the financial operation

its common size percentages and trend ratios. The goals
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and values were analyzed, the result of which became one
of the bases of the redefined Mission Statement.

The PAASCU self-survey data were tabulated to
obtain the mean ratings for each area of concern and a
general ratihg waé computed. The goal analysis was
checklisted by the parents, students, teachers and
admiﬁistratqrs; The overall ranking was made of the
responses of the four kinds of respondents by cluster to
come up with nine basic variables to reflect the true goal

expectations.

Findings

(QA-1) Socio-Economic Profile of the Community

The socio-economic status of the community could

be characterized as follows:

a. San Narciso, located at the tip of Bondoc
Peninsula in the province of Quezon, is a
fourth class municipality, has a total land
area of 20,204 hectares and composed of twenty-
four (24) barangays.

b. Coconut industry is the primary source of
livelihood supplemented by raising of live-
stocks and agricultural crops. Natural
resources which as a whole, still lie waiting

to be fully exploited.
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Ao
The rapid growth of population since the

foundation of the municiﬁali*y in 1846 from "

!

one hundred settlers to the present pqpulati&n

of almost thirty thousand is due to the inflﬁx
" ‘

of the‘Bico1anos; Visayaﬁs and Batanguenos té
the place in search for ﬁétter livelihood.
Literacy rate is high. As_of 1980, barely

é% of the total 20,757 household population of
seven years and over have ﬁot gone to schoolj
78.40% have reached thg elementary level, the
rest were able to study in the high school with
only i:OS% as academic degree holders. There
are fifteen public elementary schools, one
national high school and one private catholic
school. No private elementary school is found
in the community. 3

Two bus companies serve the”publid'with several
scheduled trips to Lucena and Manila, Few
small motorboats are available for water
transportation. There is no air nor railroad
transportation. Only one government telegraph

station and one post office are found in the

community.
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?Htfb L . f. One community health center‘ié open to the

t_; | public; one dfug Store'prgvides pharmaceﬁtical

products. There are no c&nemas; The National

Power Corporation throughythe Qﬁezon Electric

o Ceoperative,hlnc. (Queieied)‘is euPPIYing

Sienh | elect;icity since 1980. .Onérural bank caters
to the financial needs'ofﬂthektownspeople.

g. The existence of the MCST Gongregation has an
impact on the progress of the town since its
projects afe.geared towards the spiritual as
well as socio-economic well-being of the
people.

Thus, with the present extﬁasive program of the
National Council on Integrated Area Development, the
implementation of which has already started, the total
development of the area isvexpected.\ The building of
roads and bridges as well as the start of the e;ploitation

of the timestone deposit in the mountains of San Narciso

promise job opportunities to the people; eventually

increasing the capacity of parents to send their children

to a private school.

(QA-2) Socio-Economic Status of the Clientele

After considering the respondents* data on the

location of their residence, their family size, educational




\‘ st

| economic status of the clientele.
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attalnment of thelr parents,. ownershlp and type of their

re51dence, their religion and nat10na11ty5 their parents'

occupat1on and monthly income, properties and items owned,
andzlighting facilities, the profile reflects a low socio-
Income reflected was
very low because the survey was conducted after several |

calamltles which pesulted to low coconut productlon.

‘Insplte of the loL income declared by the parents, it could

be gleaned that 73 88% own coconut plantation with an

average of two hectares with 160~ 200 coconut trees per

'

hectare; 56.72% own the house and lot where they re51de
ﬁostly made of wooden and semi-concrete materlals. ' And
since the standard of living in the community is lower
than in the first.class municipalities and cities in the
province, the real income of parents is higher and
therefore, céula afford a 15% hike in tuition and other
fees annually. Thistis possible becauseﬁthe school's fees
are lower than those charged by other private schools in
the neighboring towns. However,.the 13.06% of the parents
who declared very low income of less than three hundred
pesos a month must be given financial assistance by the
school in the form of scholarship grants.

Thus, it could be concluded that despite the

prevailing inflationary cost of living, the researcher is
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still optiﬁistic‘that with the bright future predicted for
T P
* the coconut indu?try and considering the prevalenc of

| E

- Lo )
cathélic religion -in the community, parents will still

send their children to the SJHS to availlito Christian

education. |

i

(QB~1)‘Strengths and Weaknesses Based bnﬁPAASCU

‘Sélf~Survez;

The overall assessment of thE_institution‘revqals
a rating of 2.82 or Good. The strength§ lie on the areas
of Instruction, School and Community, Administration and
Faculty; the weaknesses are in the areaé‘of Student
Services and Physical plant with the Library and
Laboratory facilities ranking the lowest among the nine

areas of concern.

~

(@B-2) Enrolment Trend and ?rojéetion

The general enrolment trend for-the pért six years
has been going down. 'Specificalf&, first‘year and second
year enrolment has been declining while that of the third
and fourth years tend to fluctuate from ore school year fo
another affecting the total decreasing population. This
was attributed to low income due to the drop in coconut

production. The decreasing population was aggravated by

a big percentage of dropouts which averaged 11% for the




DE LA SALLE UNIVERSITY 255

;years (Table 42), a dw1nd11ng enrolment projection would

necessarily follow that would threaten the. viability of

second year; 85% for the second and third year, and 20%

wbetween third and fourth year thereby malntalnlng the ’

during the three-year period. Salaries and allowances got

the greatest share in expenses with an average of 84,18%.

past six years (Table 39).
Con51der1ng a negative average growth rate for

the first year and a low retention rate for all the other

the school. Hence, a target population was set: 180 for

the flrst years; 80% retention rate between first and

max1mum capacity of the school's phy31cal resources at the
same time ensuring its financial stability. Table 43

presents the enrolment projection,

(QB-3) Financial Profile for fhe'fast three yeare

The school depends solely on tuition and other
fees for its survival. The statement of operations for
the past three years show that the school realized a net
savings of P61u.3% and $1,900.45 in 1981 and 1982,
resnectively. Although the total inCOme has a positive
trend ratio of 1.00 in 1981 to 1.13 in 1982 and 1.15 in
1983, items on expenses specifically, salaries and .

allowances also increased with other expenses fluctuating
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The remalnlng percentage went to routinary operation cost
without any allocatlon to faciltv development and
expansion program. This imbalance of expendltures_would
result to financial unstability of* the school thereby
threatening jts viability. .Therefore, the school should1
double its effort to find ways and meane to augment its |

jncome for its survival as well as for the support of its

development programs.

(Qc-1) Goal Expectatlons of Parents, Students;

The outcome of the survey  on de51red educational
goals among parents, students, teachers and administrators
by jtems presents maintenance of,good_ph351ca1 and mental
health.and understanding of basic moral and spiritual
values as flrst ‘and second in the rank, respectively;

acqulrlng self—rellance ranked third, and acquisition of
I

vocatlonal skllls to be able to help parents ‘and younger

u (“

brothers andfor 31sters flnanc1ally placed fourth in the
‘bank. On the other hand, among the.goal expectations by

cluster checkllsted by the same four'types of respondents,

1mmed1ate employment ranked flrst; phy51ca1 development

was second, followed by moral by moral and spiritual

J:
development as the third, and social development as the

| fqurth. H,‘ | e o

| | \ \ ‘ “i :[ jj!
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- is thus Stated' |

Each group of respondents has its priorities of

ex?ectatlons in secondary education whlch were carefully
, {

dlscussed and deilberated 1n the redeflnltlon of the

,m1351on sttement and objectives of the gchool.

(QC—?) Bgyised-ﬁission Stéteﬁﬂﬁf—ﬁhd-@biédtivé;

As a vesult of the concerted efforts of the

members of the. academic community - parents, students,
téachers and administrators, the revised mission statement
4 A
i | V4 | | |
The St. Joseph's ngh.School is a cathollc

,inétitutlon_of 1earn1ng.adm1nlstered‘by}}ay persens,

o w"‘i PP e o T - y )
dedicated to! the Christian education of the pecple of San

Napciso, Quezon. It offers a general academic secondary

I |
course to serve the Church, the commonity and the society

as a whole under the following guidelines::
As a cahtolic school, the St. Joseph's High
School upholds the ~Church's Philosophy of education as

expressed in the Declaration on Christian Education of

Vatican II:

"A11 men of every race, condition and age, since
they enjoy the dignity of a human being, have
an inalienable right to an education that is in
keeplng with their ultimate goal, their ablllty,
their sex and the culture and tpadltlon of their
country, and also in harmony with their
‘ fraternal association with other peoples in the
L fostering of true unlty and peace on earth, For
" a true educatlon aims at the formatlon of the
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) ) ] - » ‘ e “‘
" human person in the pursuit of this ultimate end
and of the good of the societies of which, as-

'man, he is a member, and in whose obligations,
as an adqlf, he will share." '

It, tﬁerefore, prepares the}sfﬁdehts for the
" pealities of jife and its multipleprbﬁlems and lie ahead,
ﬂm‘* ] and for‘vocatiqpal efficiency needed in everyday living
and teﬁéeﬁs Fhis training with an inculcation of genuine
-iove-for all‘the virtues‘bf a true Christian.
As a Filipino school, the ét; Josephts Bigh School

also adher;s to the provisions set forth in the 1973
Philippine Constitution: | |

nA11 educational institution shall aim to

inculcate love of country, teach the duties of
oitizenship and develop moral character,

personal discipline and scientific, technological

and vocational efficiency."

To these ends, the SJHS §ha11 jnclude in its
cupriculum, subjects enriched and designed to develop and
instill in the students knowledge, skills,’interests,
habits and ideals requisite tévthe realization of his full
potentiality as a member of the Chruch, the society, the
school and the home. It shall emphasize self-discipline
dpawn from within rather than imposed from without in the

hope of enabling him to help in the development of

pational strength.




KNOWLEDGE AND SKILLS THAT WILL ENABLE
NEEDS OF EVERLCHANGING SITUATIONS.

Deflnitlon of Terms.

love, txme, talentSmand treasures w1th otﬁers, respect
: ’., |
each other s person and property, pray; . reflect and
I

interiorize events and situations for others and recelve
training for sélf—evaluatlon and self—knowledge so that

they may grow better in the pursuit of . communlty-orlented

tasks and goals. jq; B

[
- g

~

v'as an adolescent, can depend on hlS own 11n1ted E

it

abllltles; resources or ]udgement, and therefore, could

be trusted 1n to do as expected of hlm,.f

-~ A student is said to be soc1a11y-consc1ous

‘when he knows What 1s happenlng to h1m an& to those

- i

|

- A person is said to be, self-rellant when he,"

;fawareness and‘caq dec1de on what actlon;to taka to cope -§




-

1 when he

'1t1es, thrlft, 1ndus

‘ Yhuman dlgnlty Cl e.

tc;rcﬁhstances

‘\}

'be ‘viarai ﬂ#ﬁj*dn&utlons ur faith) Lé;lhprirht lav{n§
V ’

) it )
1oye of country ana reaponalvq ut!l&«nryg Bevaad Famiiy
try and 1ove~of work and respect for

,‘courtesy,‘honesty, gratltude,

7neatness) and destlny of*man.
ate is an 1n?1v1dua1 who has

v !

- A Chrlstlan gradu

capac1t1es and talents and

Adlscovered hls self truth,

sy
Jshow concern by sharlng these in the splilt of love and

breﬁherhood and 1n serv1ce to others.»

= An 1nd1v1dual responds to 11fe experlences,

is able to meet the needs of s

,or‘eyents 1n and out of tﬁe school env1ronment, and is

able to commlt}to a given action.

'

'Inst1tut10nal 0b3ect1vesv

-

SJHS seeks to a551st'eech individuoali
‘1;'NTo manlfest Chrlstlan valﬁéé and attitudes,

: \
- . i.e., falth in God, respon31b1e»c1tlzensh1p,

respect for human dlgnlty, love for work,

famlly dutles and flnd meanlngful expression

Prough serv1ce to others.

ky2.: To acqulre the ba51c occupatlonal skills,

»knowledge and 1nformat10n essential for

peéific SituatlonS"




!

3.

" perpetuation.
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obtaining initial gainful employment and for

making an intelligent choice of a career,

To. foster dlsc1p11ne, leadershlp and friendly

relatlons within ithe communlty and cultivate
; [ l] :

phy31ca1 and mental fltness as a means of

ach1ev1ng his chosen objectlves.

To develop the ability to communicate clearly-

. and accurately, and express his ideas’

effécfively.
To know the historical development of the

Phlllpplnes, 1n fitting perspectlve with the

s
!

}history of Asia and of the world; and

acquiant him with the Filipino form of
government andaihe part he should play in its
To thlnk, analyze and eéﬁluate problems,
51tuat10ns and events and pass relevant
judgment on the experiénces encountered by
adolesceﬁts déveloping in the present society.
To take a justified direction in his 1life;

to develop the growth in ability to plan his
own life as an individual and to enjoy a rich,

51ncere and varied social llfe, to lead a good

llfe based on the pr1nc1ples of Cathollc
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morality.
To extol and imitate the virtues of' St,
Joseph, the lorker, particularly his being

just, patient, obedient and charitable,

The proposed development plan for 1984-1989

primarily aims to concretize its mission and objectives

which the St. Joseph's High School wishes to achieve for

the fulfillment of expectations of its constituents. The

more immediate thrusts center on the improvement of the

quality of educational services it offers and the

attainment of financial stability and capacity to generate

" funds to support the programs of the development plan. To

achieve such goais, the following programs are proposed:

al

Faculty Development Program

Financial Resource Development Program
Academic Development Program -

Managerial and Organizational Development
Program

Student Services Development P;ogram
Mission and Objectives Awareness Program
Library Development Program

Laborétory Development Program

Physical Resource Deévelopment Program

|
|
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j. School and Community Relations Program
The Development Plan witb its financial outlay
is presented in Table 4.

Conclusions

1

Based on the findings in this study, the following

|- conclusions are 4rar :
. Y )
1. ‘&he"wappears to exist good prospect of

\
improving the socio-economic status of the
people of éan Narciso considering the start
cf econcmic develsg=ent proijects in Quezon
province particularly in Bondoc Peninsula. And
with the socio-economic development projécts
in the community, more parents will eventually
improve their standard of living and thus make
them capable of sendingﬁiheir children to this
private school - an essential factor to the
continuous survival of- the school. -

2. Consideripg the rising inflation rate, the

annual 15% increase in tqition,and other fees

does not ensure enough funds for the school
operations. Thus, there is a need to tap all
possible sources of income to support the

operation and development of the school.
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. il .
' The school runs 1n

‘oyerationa and has no educatlonal program

“ £pend1tures because it cannot afford to have
3"em).':nns:.on programs w1th_§ubstant1a1 outlay to

"be exacted from 1ts educatlonal income alone.

»‘ - <|

‘$herefore, a cap1ta1 bulld-np is necessary

Y

by 1ncrea51ng the owners! 1nvestment.

‘The mission and objectices of the school are
not known and dlssemlnated to all. Thus, the -
M13510n and Objectives Progoam should be given
primacy among the other programs in the
develoégent plan. |

With the school's low salary scheme, the very
low faculty tu;;over seems to indicate .
teachers' zeal, commltment and dedlcatlon to
the Chrlstlans educatlo;‘of the youth
Although majority of them teach thelr major
f1e1d of spe01allzat10n, there is still a need
for continuing faculty deveiopment program.
Periodic self-evaluation iéihééded to identify
stréngfhs and weaknééses ip.ofder to impfove

the quality of education geared to the

educational goals and standards.

'




"‘frecycllng should be ‘a contlnnlng effort for

L

’4.

JFrov131ons formperlodlc eva}natlon and

ot T

I

'jmxnmum educat10na1 beneflts.for the school‘s“

i ; b ; o
llentele. .5 ‘ 3{;]_ BooLm T

;Therelms a need for adoptlon of new accountlng‘

& l

'Vsystem and deeper cost ana1y31s of operatlons.

i

?Bence, the use of Plannlng, Programmlng,

Budgetlng System (PPBS) 1s recommended

Slnce thls plan touched only those areas most

o

‘g essentlal to the smooth operatlon of the

A

school to upgrade 1ts educatlonal programs, 1t_.p.,

ié ;'ommended that other areas such as




6‘

7.

8.

campus to meet outdoor educatlon act1v1t1es

adeqnate enough to meet the present and

pPOSpeCtlve needs of the school -and school

Yy

must be made. : ~t* SR :ﬂgig\

‘?*i

a purpose of evaluatlng and’lmPPOV1ng the “K

Kl

currlcular offerlngs fbr relevance.‘ U,f

i
R A

It 1s recommended that 1ts accountlng systen M;

be properly deflned and update - accounts mnstf

&=

be properly cla331f1ed, the Shlft from uszng mf

the calendar year to school year as 1ts~

b3

J‘accountlng perlod must be effected

r

There is ‘a need for reflnement‘of the new

m;531on statement 1n terms of text before 1t

"zig ﬁsed and explalnedrln‘the~H1351on and

| _ |
Objectives Awareness Campaign.

e
[

P






