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‘CHAPTER 6

CONCIUSIONS AND RECOMMENDATIONS
Conclusions R
The pencion house and fourist inﬂ,iﬁansﬂﬁydb&
served the support of the governm&nt'more than the big -
"hotolss I% has more linkages with the local economy than
the big hotels on vhich %he @nvernmant depanded heavily
in promoting the tourist inaustmy,

Ehe-pensians and tourist inng did not bspend

_Z'fnraign exchange foir sglavies 6f»éxpaﬁriate‘ persomnel,

L franchise end management fees, ALL bub one of the 33

firms surveyed were wholly owned by Filipinoss The inw
dustry hired only cne exnatriane menager, the mgnager of
Khngarae Inn which is & sabsidlary of an Australlan tra=
vel agenoys

Unlike the bigger hﬂtels;'SO%.of the firms in
the industry did not depend on loens for the construction
of fheir facilities, Meny of its faeilities were CONe
verted from old hauses which were nod being used by its“
- owners, © 4 future expamsion of the industmy~in.tha event
that the tourist ﬁrada:reqcvers and expanﬂs—will'ngt nae
cessitate loans frnm{gavernméét.agenoiéa édah»aéjﬁha»ﬁﬁf;
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¢5IS, or S5, These funds could be channeled to obher -

aveas of the economye

The industry - provided more managerialf op~
portunities to Filipinos. Ninety four percent of the
firins surveyed were managed by Pilipinoss This is in

Aireot contrast with the bigger hotels which hired. expae

4riates in both managerial and staff positionse

‘ Thé industry is more fesilieﬁt‘than_the'biga
gex hotelss It can be depended upon %o mainfaintits fow
cilitien desplte a long elump in tourist arrivals., Its
lower breakeeven points and market niche mokes this pos-
#ible, They ceter to middle income resident . Filipinos
and FiTs on_buﬂget tours, market segments on which the
big hotels are not interested in. Its lower break=even
points will enable it to survive a long slump in tourist
arrivals and the eecnomy.

} Pensions and tourist imns can take ovér the
functibns of.big hotels in opening up new areas for teur-
ism developments Any five room or six Toom house ean be
'cbnverted;into aApénSiqn at a lesser'price, than builde

iﬁg a new hotel, Building pensions instead of hotels in

resort towns will make tourist spots look Jess  commers
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olalized, an asset in the tourist trada,

By utilizing the tourist inm ang prension house

‘industr;y in opening up new areas for tourist aevelopinen‘b;:‘

" the government een save precious foreism "exchange. Thia

move will also inerease the linkeges of the local tamrisﬁ

industry with the economps It has been mentioned earlier

in thia study . that rensions and tourist inns' have mo:be
.linkages with the economy,

Recommendations *
Recommendations for the industry ag 5 whole
and recommendations for individual firmg in the industry
have been mades These will be discussed in detailjn‘th%ﬂg
Chapter. In making the recommendations for the industpy
as a whole, the following lmitations- have been talen ine
%o considerations . ’ :

o 1e i‘h@ firms in the industry dme o theiyp

diverse characteristics will: . not beg

able to act ag g cartel in the nege T

ture, A common marketing strategy fop .

the industry ig also diffucult 4o ime

‘ ' " plement due to the industry's diverse
charagteristics, o

2¢ The recommendations will be limi#e’d on
how to strengthen the industry ass00ie

in y ] G e ,
- projeet. mu%aally benefieial a4 th
least cost to members of the industry,




, The indusﬁw assoeia‘kiom. the Assoelation of
‘Pourist Inns and Pension Houses in the Philippines (ATIEP)
hes been inactive for o number of yoorm, This has  dow
prived the firmo in the industry of the barssining power
that 1t needs to gain congessions from the governmend widil
would benefit the wholes industrys

Some of the industry execubives interviowed
during the survey wore nob even eward that em  industzy
associatilon existeds Obhers were a;paﬁheﬁ@e; ‘pafing that
the assoociation will not do them emy scods

ATIPP hes stopped eollecting ducs from ite |
membors as its occupency rates decrecseds Ik membeys
heve lost inverest in the ovgemiszations

The membera® apathy eon be broken and the ase
sociation will be strengthened if the vemaining membovs |
cen form a core group whigh can launch o project for the
Eenefi'{; of the whole industrye The projest ean bhe .a
small projeet compared to the onos the asgoeiatiox; has

.mdex*isakea when it wes still aei;iva; bub ite eh&maas of

suceesss should bo big in ovder %o boost the mox!a:),.e of %h@
romaining "eove group® which underdake the project a8




well as those of the other indusiyry exeeatives who have
beoome spathetic to the organizetions 4 gaéﬂ;i BucCess=
ml pmjaet ao matter how indigsaificant %o pash prejeets

5 good advertisement for the association
‘and the in&ustry aa a wholes

. o Me of the fimsﬂ pm:jea‘ks wh.iah ‘Ehe asso» ,
eiatim can maer’&ak:e wi@h ) 'big pmbamli‘&y of s&m&ss

' would be %o demend or petition that tho vight of the
L é‘ aasaaia‘&ian 4o rocommend whigh pension houses should 'ba
@aﬁ%@& lieensas %o, operate or %o coniiuug ‘tm uperaﬁe,
in exchonge' for the efforts of the sssociabion ﬁemm

,,/ ok "“:1%5 ons venkss Logal moversments will most likely W

‘,,bla i':o the pmpasal sinee this oystom wes pmeﬁm
| wm the indtzstry wao under the jarisé.ﬁ,c‘kim of the Ui
| V’mia’ew of fc’.‘emvim, furmemow, -'bhey do not have - the
- mertisg 40 check pension hcwses, veiug new in % :

i

@m pﬁoﬁabili‘ay of‘ sueneea z’:‘or ths.s %sf:pe a£

-'¥

R -}mée@ﬁ ia @‘eaﬁer beaama there axe pena:i.m hoas@s: iﬁ;

aimasﬁ every ai:by anf mmiaimli%y in ledro m&laa 4
failm'e to . ob‘&ain goncessions in one ciby cen 'be BongRn N

| aa*&aﬁ wi*eh suaeess in m;hers; .

o '.m@_pawey’tqreee@gmend which pension houses

i

7




= ' be over ruldd on oadose

aicms; Mﬁ ab'baining '&hese pawers, aven if these are. roe

eomendaﬁwy in naturs will boosdh. ﬁhe morale of . members
snd yenew flage

geing interesy gm he associations

ATIPP should also Maeaﬁ ‘&he Mstwﬁ%
jem ‘k@ s:*asizo:ee theiy maamandatory puﬁe@s in m‘kﬂ&g
ligensea ﬁo new and existing %euris'b inngy whieh ‘&hay ha&
’bafom; This will be in roburn for the efforts of m
inﬁus‘kw asso@iaﬁim ‘ﬁo polige its omn :svaz:ka.

laking a &*e@memaﬁion £yom thé assmia’aim
one of e prereauicites in venewing en old méenaé " ow

: ga%é.ng & new ‘one will be en enormous b@@st to 'bhe mwal@
| "af aasmiaﬁim members and will make the managoment

nﬁ'
aﬁhez' pemsioms ond towrist lamms aware a:f;‘ i;he e::ia‘&am @f

: A‘i’EPP es aa inausﬁm organizations

ATXPE officers should eezxsali&aﬁe its gaﬂ.ng
altes ini’aial smeesses a‘hﬁained by its Tcove group® d.uro
ing d:aa fizet few projeciss One common probiem in the ine
ﬂmﬁx‘y’ that of & room glut in the Heiro ﬁﬁanila ax'aa, aa&

Lydng point during the
A mviﬁaliza& orgenizabion can petibtion the Msﬁw £‘
Touriem and the local gqverments in the Nebtro ;m;a,r;ila, e&g@

SR L

K




o declare the pension and tourist imn industry as an. overe
evowded industry,. .

| The Mimisbey of Touriem should be the Piret
aai‘fiee *&m which +%he assaaia‘&ism mmst; submif fzha pﬁ’ﬁi‘ﬁiﬂ&
"BQ declare the industry as overcrowded in Moty M«l&o
Toeal governments will object to the proposal. becavse i‘b
needs the additiomal revenue more than the Ministey of
Tourisme The Local governmente eonmcerned will Burely obe

Ject to the proposel more vigorously withont o precedent,

y Atder @ining aon@essions from izhe govemmen§=
due to its Llobbying ef.fox"{:s. A‘I‘IPP can then @ivido - :l.'t;s_'
members into groups ‘baaed on & common charactoristio ew
the organization is nol homogenous, The firms which Gam
ter mainly %o FITs on & budget btour end highey in@ome E’zn
lipines ean be grouped into one category ond those ea:&%sb
ﬁ.ng mainly to blue a@llar and otudent foreign tawﬁ,s‘k anﬂ
lowar ineome Filipinos shots.m be formed ntio an@ﬁherm
In this way; the groups em work ‘boge%h@g* oxz theip eman
iaiaewasﬁs, makmg the asseoia'&ion relevant Ho '&hem . end

saa%aiuing thedr interest in being o part of the . o,rgmiz?
ations

The agsociation should wnderiake a membeiship
drive after it hae successfully wndertoken its initisl
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projectss I ,she@.ﬂ -awcgnﬁratam the oldewy more. -eme ..
tablished tourist inns in the industry such as Swise Inn -
and, M@h Inn in ov'cler 0 gain more prestige, bargainﬂ.ng
powes,ﬁ and mem’bersh.%p fees ‘base& on the number @f avail»
a‘bler o0

, ' Pension houses and touriet jnns which mﬁ@‘ |
jadnly o the wyash up rate® market should be &se@ma o
; ggrgm gommg the association in order 4o avoid h@ﬁiﬂ’g v

Ms dmages T4 sight éest:my the imege of the inﬁas’ewss , '

| providers of s place which is decent and respectdbles: m

@a ‘%hﬁ.s ami&em‘éimg new members sh.auld e ’sakezx in ﬁ‘i* a i

. 3,3 on '&he reaommendaaien of ‘en 014 mem‘.bew

X Speeifiu projeats which the. a,sswiaﬁitm taes'
%ake aﬁe@ ii; hag eonsalﬁ.ﬁa%ed its mombership 'hat @9&@«
‘ibe sbeps menbioned carlier a:s'e d:.s@assed in this  sege
*&ie@; S ) ' |
C %ggmion #ha Governméat b0 Tncluds e
| B g e

ﬂpeaifi@ advartiaing programs by ma:wmm
S:‘irms in the - mamsw shomld net b& encowraged due %o e
va aarrela’aim between a&ver‘a sing and aﬁdiﬁim&l rTevEe.
aue, (Refer 'm @haptev 4, Sagion 4) Howevery the ius .




dustry should %eke adventage of the chance to promote thedr

pmdueta in their major mavkets at o lesser expense by poe
f&;:!.nion:!.ng the Ministyy of Tourism to mention. sbout = 4he
existence of fhe industry in the Philippines in ‘&hea?mt-
ism promotilon projeetss fﬁl:is is the only chance that 4%
may have to promote pensions and touried imns a’bwa& 'beva
eaase it camnot mowmi a promotienal e;ampaigﬂ m i‘t;s ma,jw
marketasWestern Eux*opa. I% does not have the ba@g% ‘Bé
do =0, i‘he whole mdustw eannot even afford ‘l;a ma'&eh L]
advewising expenges of a single big hotel in tha ' ﬁv&
star category. (See Ghap*&er 4y Scobion 4)e ' .

The proposed promotions should be simed éﬁ
the marked segments controlled by the industry bub m M
the bigger hotels will not bo intersstod in, This s tne
market for middle income FITs who would like o go on @
‘budgeﬁ tour and the blue eollar and student ‘&emrisﬁ maﬁb

.ke'k for whom budget priced mccommodations Woulﬂ be very

attractive, - ‘This will definitely avoid o?oﬁeofsims fz;m

the bigger hotels which have move pWlidtical clout ken the

pensions and tourist inns, ‘ o
foraation of eu dndustry Gooporative

Xy
t0 Purchase Supp‘lies at Choaper Pri-
2e8s

|76



‘One long renge project which may sustain the
, intéres%‘of“ATIPP members in~being'active‘in the associ=

ation is the formation of an industry cooperative whlch

- will enable ATIPP members ‘4o purchase supplies at a 3
cost, This should be undertaken only after the assecian
1ﬁion has consolidaaed its membershipe

i nis step will also serve as an ineeﬂti?@*“?
/ 0 nonﬂmembers to Join and: for 01ld members %o ‘remain aotive
I .'y'in the: organ;zation’ Once the members feel that‘&my—aan

« fﬂifT fget something from being aetlvely 1uvolved in the arga~
B -

.J[” | hization, they will remain aetively involved‘ The maro
7}agf }j membars who Join this aooperative, the cheaper will he

.. the, supplies because they will be able to buy the e
- 5plies Qheaper at greater quanbities. Thus, the‘benefits
) i1¥ hageAaA"showba11“ effeeh.

A

7 | Joining the eooperative venture should hcw-
ever be. volun%ary on the part of the memberse Is should
fnot be made as a pre requ151te for Joining or s%aying
with the assoeiation to! prevent thn impression that iﬁl
fis being used for ﬁhe benafiﬁ of a few key officers ‘nﬁh,

che assoeiationw B s ,1‘ -
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B. Recommendations for Tndividual Flirms

A separate set of recommendations for the ilame

dustry's individual Tirms have been mades Tols will bé

discussed in deball in ﬁhis:séetiana

T Consolidate and strengthon the Hold in
- the Maxket *"Nieho® for Western Buwomaean
and Australien/Mew Zealander Tourisio
Who are on a Budget Tour

Table 1 on page shows that 65% of ﬁheihmﬁ

in the industry had Wesbern Buropean and Aastralian/ﬁew
Zealander tourists had more than 40% of their ﬁﬂﬁigﬂéﬁ&ﬂa

goming from the regions mentioned eavliere ﬁensiankmm@ﬁa

and tourist imns are very popular among the members g?;

this market segmenite The concept of pension houses as @@:

\

alternative type of sccommodation fop tourists started im .

Buropean and these establishments are being promoted ab»if

:
7
i

road by Wesbern Buropean governmonbse Thus tourists from

Western Burope are very familiasr with these types loégé
ingge

Vembers of this market segment usually travel
in paivs or as individusls, Their numbers will nod be
enough to £ill up the rooms of the bigger hotels and the
rates that want are lower than the rates being charged by

the hotelss This is the veason why hoiels are unob usually




etiéned‘mafkéfSo A : ;H

keon in attraaning this mavket segmeata Their ﬁumbefsv&ll

not be @nough to £ill up their rooms and the lower rases

that they want cannot be offset by volume as in the eas@ :

Of ‘tOb‘kI‘ Eroupse

This move by 1ndivmdaal firms in thei&d&aﬁyy A

can be compared to a bypass attack in military parlances

We can apply militexy attach strategies when analysing 1

| market“ng svratewies if we start by assuaning that a- coms -

petitov QOnurols a mavket territory of segmeng' 27 ‘iﬁﬁlﬁ .

thlé case, the bigzser hotels whieh control uhenwx%stsegw

| man% for hlgh inecome FIT and the soum group market zis

. the %enemy" which is well entrenched in the above mene

§ "

In our example, the pension house end fourist -

l

)i
o

vi%ies to the Western European and Australian/New Geas

Eilander budget Lour markets and other market segmentis on

} ‘'which ‘the bigger hotels will not be interesteds

27William T @ravar. Philip Kotler and Ste-
phen K4 Pinboy "Taking WMilitary:. Strategies  to the lNare

o et%ng Batt 1efield. Industrial Marketingy Pebe, 1982,
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imn industry shomld concentrate their promotional acti- 'F
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o Figure 1 ean be used as a graphie illpstrawv
tian of this strategys, The high income resident Filipim
no/FIW market can- be represented by the heavily defended

segments in the figure. .Izch c¢irele in the figure ecen
be_considered as eqaivalent to a tank or sun emplacement.
The atuaohers, repreaented by a figure of a tank eanno%

pos&ible take the upper segments because these ave hsaﬁi-

/.,

1y defendeds History has proven that atbacking forces

usuglly need a three to one adventasze over the opposio

tion to win frontal attacks., It is always best cancen@A.

traue the attack on less heavily defended posiuionsvﬂﬁdh

(=SSN

the eneay considers as merginal or of very little imes f

g portance.

E&gare 1

This type of military strategy can be eompared
to the market strategy being proposed for the firms ih

bhe industry, The defenses in Pigure 1 in the previous



pége can be compared %o advertising and other p?émotiénal
ex?enses. The bigger hotels concentrate theiw markeﬁzng
efforts on the high income resident Filipino snd the high

income FIT and tour group markeis, The fivst group ean

afford to pay higher rates and the latier can £ill vp thedr

rooma despite the lower rates, These hotels have markete

iﬁg advantage over pension houses and tourist inas, they .
ﬁave %he support of their frauchisors oubside the e@untry!

and they have bigger advertising badgetsg T4 would - he ,
‘aseTgss for ind1v1daal pensions and tourllﬁ inns 4o tﬁy'
-'to penetraﬁe their target marketse The best thing that
they cen do ander sueh a situdtion is %o eoneentraﬁe'ﬁﬁlrff
ma?ke%ing ef forts on the market sebmeﬁts that the bigge?f

o hotels will not be interested in, the budget tour marked.
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T-Thévindiviﬂual firms in the industry should

‘exerﬁlmore effcr% to tap the resident Filipino market tHo

" meke the industwy less dependent on foreisn tourist arrie

vals.: There are two ways by.which‘the‘individaal Lirme
an ao bhus, one is b0 increase the number of resident

Pilipinos who asay at their rooms and another is to dreage

‘then the segmenas of the pena on ‘or tourist ian operations

which eaier primarily 0 lgcai rgsmd@nﬁs. The firms in

P




the indusiry which have diverse sources of income sueh ag
Pension Eﬂnamayan, Algo Inn and Swiss Inn which have rege
tavrantsy bors or discos will be in g better position 10
do thiss These restourants are usuwually patronized by wve=
gident Filininos who are not guests of the establishmenta,
Interviews with.indastry exeecutives revealed that nore
= than 80% of the clientele of the restauranis, bers and dig-
agos of both the pension and tourist iun industry and hoe
$els are loecal reszidents who are not cuests in these: e

tablishuentss *

Another way by which the firmes in %hﬁ:k@usﬁfg

marked is to increase the number of thelr locad gaesté.

This ean be done by giving discounts 10 repeat @astom@rs,
specially family groups who visit Meitwo Manila from  the
provincese Basineséien gre another potenitial market Lo
these firms since fhey nswally travel ©o Wetro Manila mers
often than the. ordinary Filipinoe Statistics from the e
nigtry of Tourism also show thalt most of domestie Hravel

is business relateds

fj{ 3¢ Increase linkases with the Loecazl Feonomy by Utilizine

;oo Wore Iocal Produ@te .

/ ’ The firms in the indusitry should utilisze more

jf 5 local products in order o minimize operating costs. 1%




; zoreign exchanbc.

1than the ln&ustry's linkages with the local economye Ehks

coursess

F,more than 10 foom

can for example, use more native decor and locally made-

eqiipment and linense
cally mede furnishings and decor will make pensions and

Bourist inns look more indizenously Filipinoe

In addition to being cheaper, loé‘

This-

would be a major selling point to the student segment of

its market since many in this market ave interested - in-

the cultare of the country that they visite .

o

i,ehanbe exyenditmres of the indusiry oenserv;ng pnecloas

”his move will also reduce the forelgn . exw

Using more 1acal products wmli.s@?@ags :

willnputviu in a betber bargaining position with the gaé;ﬂ

vernment in the long rune

be Hire Qmalified Potential Managers with Formal
: ,@1@5 in Hotelgﬂaskaurant Yansgement or Tourism

Stoe

Ehe firms in the industry with more than '1@’"

" of potential managers who have finished tourish oriented

_The saleries. of these potentisl menagers will
be within %he?reaéh,of the Tirms in the industry with
They may. twansfer ) b;gger ‘hotels

for betner may a8 the economy 1mproves, howeverp this is

. pooms which have job vacancies in ifs supervisory or mae

v nagement l&aff gan take advantage of the prevailing glu%L




“

}mo% expected o happer within the next few yedrsy aecerd«

;ing ‘0. economic expertse. Meaﬁwhile, the professional meis

‘ nagers ¢an impart their: sLills to 4he indusbry¥s warké
forees DR ' '5," | !
SEE ﬁhe industry should be able to adapt taasni;:

i

in ardar to sufvive,
iny by doing uhis will A% be able to sarvive in the carw

‘»rent'agonom;a environmente
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