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-Titié:‘¥ Effectlveness -of Pa&tf&ipative SchodI'Management
‘mat' De La: Salle Un1versxty—ﬁgu1na1do, gY 1987~

’L‘1993' An Assessment

"mando F Tencrlo

Adviééﬁ. Mrs. Aurora R1110~Sant05 |
. : %

 Type Df'DoCument} Masteyfs Thesxs
 N§mev and Address of Instltutlon. De La Salle University-

qu1naldo, Dasmarlnas, Cavxte;-

stgmmgzm = - :

Thls' studyfwwas primaﬁily7unaertaken to  assess - the |

» ; 1
.'effectlveneas of Part1c1pat1ve School Management at De La

Salle Unlver51ty~ﬁgu1naldo from 1987 to 1993.

Spec1f1cally,j_1t sought answers to the folrawind

'questlons:

1. what is the institutiehal profile af the schoel |

',before and after the 1mplementat10n of Participative

iManageméht in terms of the follaw1ng: :‘ ) ‘fw

1 TVW“ ‘ edutatiana} gga%iflcaxioﬁs of éd%inistfators
|  ';:ffiMJ énd‘fazulﬁy; %y. = '

% ,i;>gip}:stétbségadmiqi%trétprs and facultys E

k, Jﬁ‘éikenrollment' éﬁd  o | i& ?

| ; . : '5 i . 3” T ‘
P ‘ g0 ' et i
d. academlc per armance af graduat;ng,students7

2. Are there &~_$1gn;flcantv  increases  in "the
;4;%“’~V ol o f;_' i l ‘ "‘  h;g
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profile -

and faCUlty;

status QfVédministrators and faculty;

enrollment; and -

after the .imﬁlementation

~Part1C1pat1ve Management in terms Df the followlng-

of

educatlonal quallflcatlons‘ of admlnlstrators

academic performancelof graduatiNQ'stqdents?

.what extent was;

adhinisﬁrators and faculty?

following basic

| Ménagemantgkadb§§9d‘ at DLSL-quiﬁa}dowthat iﬁvpived

.Management .ébproach needs to

1ntroduced 1n order. ta 1mprove exlstlng cond1t10ns. ,

2 The‘i

meaningful

\perfewmance,

3 The

rhe dlan§,

netnogalony

The.

when

chalrpersons/coordlnat rs

i

students at large.;wiﬁ

L )

EN '

descrlptlve—dccumentary analytic~--method\“

general

effectlveness - af
it-‘lnvolvés khange of attitudes, |

and o@tputs.

t

, _
,concept would

Lot

goabs ‘andyl obJectlvesv: of

“the facu}ty, and

\} ;
;{ ; ,. ;'-‘:i ; . [
T el ‘ . :
L IR ; :
i L A i
: IR i
i 4 - A
i
J ' :
i ot
‘

the concept of Participative

the

assumptions were used in this

be |-

the
“Tnstitution c?uld be achieWEd th ough the cooperation df_

the

e

|
[

vireseaFCh was uti 1zed far thls study..The design;médgﬁC

use |

be |

‘of

55
e




De La Salle University — Aguinaido

xi

i
i | I

GRADUATE SCHOOL Page

of the documented records in the Registrar’'s O0ffice, the
Personnel Department, the Admissions Office, and the

Annual Reports of the Executive Vice President from 1987

to 1993.

The study involved the administrators and the faculty
members of the institution, as well as the graduating
students. The different courses offered before and after
the take Dvér were included.

The following statistical.tools were used in this
study: frequency count, percentage, mean, chi-square test
of proporfions, and the t-test for testing two independent

samples.

Findings

Aftef  the careful lnterpratation of the data

v,

gathered, the following were ! the findings of the study:

1. The administrators| and faculty members have

jmprovgd educational dualificatians after the

mplementation of Particip§tivef Nanagement. Many were
| | t ‘

| doctoral degree holders and masterls degree holders. There

were a number of those whose

dectq|al and mastér's degrees
1 , :

{ . ! .
i ‘ 1
S !

‘ i | S :
2. Majmritylofithe admiwistrators and faculty members
were'full;time.jodlf a smalﬂgpercentage of the work, force
| ' i I
‘ oo E

, L . : ; ' ' :
was otcupied by;the%part*tiﬂers. |
: ! ‘ ! '

N . . I b
+ere in progress. H

|
|
\
|
’
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W ”ecogn1t1on, promotlon 1n rank, status, and

3. There. was a‘Very big inerease in the enrollment

after the take- 0ver of De La Salle UnlverSLty._The ,formér

enrollment; of 1,815 rose to 4,718  in 1993. With "the

highést increase in‘ehrollment'was the College of Busiﬁeé%"
‘Administration. |

4. There wefé_siénificant_increases in the GPA’'s - of |
'the>"Nur5ing and Midwifeky ‘studeﬁts,,,while theré; Qgré
,siénificant decreas@s‘fin the GPA's of the Biology and |
,Physxcal Therapy students. |

SJ The admlnlstrators and faculty members were vvefjv/
‘«‘much Anvolved in the admlnlstratlon and management of tée'
 ;n5t1tut1on» thraugh the different commlttees that ,Qe}é

‘formed as par;'bf;Paft1C1Fatlvé Managémenta.

Conclusions r-f_-ﬁ 

'foéf @hEm careful analysls af the flndlngs af the
‘study, the followlng conclus;ons were drawn:

1. The 1ncrease 1n the number of faculty members WHo 

'1 P Loy : : ir
,
3 ; . I P )
i | ‘ i i Lok

| ,
degrees 15 A healthy sxgn of professzmnal lmpravement.‘

e i | ,
% 2. The 1nstitutxonqlﬁincent1ves of tult”%n grants,

1

t

&
]

T'

1 . S ’ . y

\ \
'

pursulng thexr ‘master s ang da:t@ral_

,aryr have‘

The 1ncrease 1n fu‘lztxme teachers over the part— i

‘ihas madg the 1nat1tut10n at par .Nlth _the DECS’

il A
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7,ta 10$e both fnr themselvea and the lﬂStltMtlDﬂ.:yk

'fand career talks. R S o o W

requirements.

4. Despite in¢reases in tuition fees, students have

| sought enrollment at De La Salle University—-Aguinaldo

because of the prestige-of'the_gfaduates in the - board
examinations and employment demands.
S5S. The involvement of administrators and faculty

members in . the ‘different 'activitiesﬂ _and;v'programs

,1nst1tuted through Part1c1pat1ve Management as practiced
| at De La Salle Unlver51ty—ﬁgu1naldo is very effective in

ef‘fectlng the planned change .and in the attainment of the

set{goals and objectives. -

Re:ommendatlons

In the klght of the flndlngs and conclusions drawn;

the following recommendations are offerad:

1; WhllE the study 1nv01ved only some aspects of the

Social System,_ further researchers arev enjoined  to

undErtaké'studieévcn'the othek éspects.
b | j .
: 2 Faculty members who had prncrastxnated 1n their.
! ‘ e ; ) x‘

il ' : b
‘pyrsu1t of their master s degree are encouraged to finish

. ;; '-j \:
wbat“they_ started They have more: ta ga1n and -nathlng

‘a-‘ Ty M'

3. Qolleges wlth 'small enrollment shauld be fékan

 t'c§red pf by the . Admlssxnn persnnnel in thElF recruxtment
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4. Faculty members in'cblléges_with

should ifn thedr

toaching so

big

that'

enral}heqt -

in board and licensure examinations,

ﬁ"given,
recognizes
colleges

| Management

;effedtive

exert more effort:

educational outputs ‘for'the said courses would keep ‘Qp

with their records in board and licensure examinations.

5. To maintain the‘pres{ige.of the different col leges

‘be initiated in the campus.

6. While it is .obviows that faculty members

involved in pelicy making-in their réépective colléges;

B 'there should be rmtatlon af membershlp.

7. Whlle dlfferent incentives and recognition

toxfullﬁtime faculty, deserving part-timers should

not be exempt fram recpgniti@n.f Participative

the worth and talents of peoplethndef‘

irrespective of age, statusfand'sex.}f

8. Other administrators’ of -the different schools,

and universities douldA try the

S _ f

agent | of chan?e, lmprovement, and . the

“U1achlevement cf the goals set forth.

|
|

the

review classes should

are |

are |
Management -

Participative~

style in their awn organlzatlons for it 15 an






