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| ‘evalusrion iz "net to prove but te improve.' this researck

| adninistxation and intarpretation. aad instrusent mlysit,

questionnaire was administered.

. Chaptexr 5 =
SUMMARY , COMCLUSIONS, AND RECOMMENDATIONS

Premised alopy the CIPP approach to evaligation
profounded by Stufflebean and Geba that the purpose of

study aimed st belping the grade school of La Salle Greem |

H#Hills improve its faculty ayalﬂafibn pregram by exploving
ISB tht@é basie relnted areas of cehcém: to 'wit, program
deseriptim p:oqram awareness Aand percnmti.oa.

instrument evaluat tion. Thase dimensions of thh study
formed the core of the document exploxation. queltioanlira

In describing the pregram, an explorastory analysis
ot pert:lmnt school documents was mde to datemine t.ha

progran ratmun. cbjectives, aumpti.ons and gvaluation

procedures.

In determining the teachexs® level of awareness
of the faculty evaluation progrem and their degree of |
pmapti.on of its importence and aﬂutiﬂty. an ezigiul




"DE LA SALLE UNIVERSITY 155

In walulting th- inatrument cnxmtly used, an
itu mlysis was conducted supportnd by an mnmt of
its contemt validity by recognized cxpartu in faculty

evaluation, tasf cm{zwaﬂm. and mumutatioa.

The La Salle @xeen Hills

" hcmlty Bvaluation Pragru is a systematized and oxganized
process of recruiting, ulccting. assigning, aad evaluating
teachers with the end in view of accomplishing thue
objectives: | _ .
1. To facilitate the improvement of imstruction.
2, Yo assist the t-gacﬁ:s in the _'enhammm: of
 theix persomal and professional growth and
‘development ; P " I

3. To provide a basis for administrative

~ decisions. | | '

‘It has been been gathered from the exploratery
documentary anslysis made that @ata about the faculty
_evaluation program are em:mqa in vatiw school
documents. | |

Proqras awayemess and pexceptiom. Through a
questionnaire administered to the grade school teachers,
their level of awareness of the school 's evaluation pmgz#
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and their perception of its importance and effectivity were
determined. Through the obtained data, evaluation
practices and procedures which are cuxrently inplmnttd
and which are not given due importance were likewise
determined.
The salient results of this section in this study.
| are the following:
| 1. Generally the teachers are well-informed of
. the evalaation practices and procedures. The
‘highest percentage in a given item was 98, 61%
and the lowest was 72.33% in the yes~I~am-
aware category while the only 20.83%
registered as the highest and 0% as the lowest |
in the lo-I-am—not-aware eatugaxy. |
23 3 The teachers perceived practically all ii:m
on «valnatian practicas and pcoceduros as
important to a gmat extent and inplmntcd
effectively to a great extent, too. However,
using the Corrective Action Priority Index
(CAPX) as an indicator of discrepancy between
what is currently inpiqnnhtdd anﬁ'uhat is |
given due importance, the following items came
out as warranting some degree of attention:

a. The pronounced cbjectives of the teacher
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evaluation program especially along its
being used as a basia for administrative
decision, as a means of enhancing the
teacher ‘s personal and professional growth
and development, and as a venue for
instructional improvement.

b. Bome evaluation practices and procedures
such as the teachers evaluating themselves
in SPOM, goal-setting conferences at the
start of the year, post conferences held
to discuss teachers’' strengths and areas
for improvement. Related to thase results
are other suggestions regarding speedier
release of evaluation results and
evaluation of administrators, too.

Instrument Bvaluation. The itemsanalysis and

validation made, including teacher—respondents' assessment,
| on the spd~of-the-year evaluation instrument with four
cmponent scales used by the grade school xevealed some
interesting findings:

1. Some teachers believe that the SPOM which is
regarded as subjective and idealistic should
not be a2 part of the total instrument.
However, it can serve as a good guideline for
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3.

5.

all teachers to enhance their personal and
professional g rowth and development.

The instrument may not have encompassed all
the aspects of teacher behavior and
characteristics since the total MMnt
concentrates mainly on two basic areas: the
traits of a Christian educator and
profesasional/academic dimension. There are
subscales, specifically 853 and $8g, having
limited number of items which may not reflect
valid and reliable asseasment. \

The éntirc instrument deals primarily on
compliance and obedience and is found wanting
in enhancing creativity, innovativeness,
imagination, and aelf—fnlfillwmt.

Except for three items, one found in C5) 881,
the second in CB, 88;, and tha third in

€S, 8Sg, all other items im the four component
gcales show negative skewness and high
kurtosis which mean that the ﬁcores based on
the merit ratings received by tha teachers in
5:! 1982-83 are generally high.

The reliability coefficient of the total
component ie relatively high (.B841}. The
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correlation of the second component scale
{CS7) to the total component is high (.932)
while the correlation of the fourth component
is moderate (.542). The first and third ’
component scales reflect moderately high
porrelation ( 770 and ,736 respectively).
However, & closar exzmination of the various
items reveals varying degrees of correlation,
othera hava either zero, low negative or low
ponitivc-corralation which may be pag}ly dae
to the way a particular item is structured or
the subjective element or multiplicity of
attributes being evaluated especially in the

first component.

Raeunnondagians
In the light of the foregoing results of this

study, the following recommendations are being presented
with the hope of improving the entire evaluation program
of the grade school. T%he recommendations are categorized
according to the three main areas of concern in this

| study.

Descripti
1. The school should compe ap with a Manual on

~ the Grade School ?aaultg-ﬂvalnation Program which will




DE LA SALLE UNIVERSITY 160

scoring system, and interpretation.

i “The Paragom of a La-sille Teacher” which shall serve as
a model for all members of the teaching and administrative
| staff in meeting the school'’s expectationa.

embody all pertinent information about teacher evaluation
such as its rationale, assumptions, objectives, and
procedures, It should contain also the evaluation

instruments wsed and guidelines for their administration,

Included in this Manual should be a section on

g;ggrgg Awareness and Perception Y

l. 7The evaluation program is essentially the
process of determining to what extent its objectives are
being realized by those imvolved in the process of
evaluation. It is, therefore, imperative that the school
look critically into its evaluation practices and
procedures to find out if they conform with the attaimment
of the objectives of its faculty evaluation prograsm
particularly those related to decision-making.

2, A speedy release of evaluation results is
hereby recommended to enable the teachers to immediately
know where each of them stands. The result should indicatd
not only the total merit rating received but a numerical
or deacriptive cxplaﬂation of such rating.
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1. The school should de cide the inclusion or non-
inclusion of the fixst component in the total evaluation
scheme in the light of its thrust or mission statement.
1f it is included items should be formulated following the
SPOM approach. ) |
| 2. & 8d hoc Mittas cmposéd of representatives
:tm the administration and faculty-at-large should be
 commissioned to study more clossly the evaluation
| instzuments that would be developed as a result of this
| atudy. | |

Likevwise the committee should look into the .
development of an instrument for the evaluation of the
administrators to continuously ensure thn‘ enhancement of
their competence, professionalism, and excellence. |

In the formulation of the imtruméntal.-tm
comnittee sbould consider item validatioh either through
statistical method and/or through the opinions of experts |
in the field of test instrumentatien.






