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ABSTRACT

THE FQCULTY MBRQLE AND BRGANIZATIDNQL GLIMATE OoF
DE LA SRLLE.UNIVERSITY - EHILID QBUINALDD CDLLEGE

AS PERCEIVED BY ITS FQCULTY

~ - CRISTINA-A. DELA CRUZ - R.N.D.- - -

© SUMMARY: -

The study was undertakeﬁ'with a purpose of deter—

.mining the Relatinnship'of'Drganizational Climate and

. ,Faculty Morale as perc91ved by the teachlng staff of De

La Salle: Unlver51ty = Em1110 Aguinalda College School

Year 1991-1992,

Specifically, it sought to answer the following

problems:

1. What is the status of the organizational cli-—

mate in the De La Salle University - Emilio...Aguinaldo |

College in terms of the following dimensions?

1.1 Hindrance )
1.2 Productieon Emphasis
1.3 Thrust

1.4 Consideration

o

2. What is the level of morale in De La Salle Uni-
versity - Emilio Aguinaldo College considering the: fol-

lowing morale variahle taken as "teacher morale”*?
[ ] .
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2.1 Teacher Rapport with the Administrators
2.2 Satisfaciién-with teachingi |
.3“ Rappert among Teachers
.4'.Teacher.8alary

v?.S'fTeacher Load'
tan af faculty members per cnllege between nrganlzatzon—
ai ‘climate dlmenelan and faculty marale of DLSU —-EAC? .

4, Is there 51gn1f1cant difference xn the overall

perception of faculty membere between organizatiocnal

climate dimension and facuity morale of DLSU-FEAG?

RESEARCH HETHGDQLOGY

The study utilired the deqcrlptlve-narmatlve surveyv
technlque with the questlonnalre:*checkllst as the source
of major data. Two instruments were used: The Drganlea—
tional Climate Description Guestiannaire by Halpin. and.
Crofté to wmeasure the status of' Drganlzatlonal

exlstlng in the un1ver51ty and the Purdue Teachers Déin—

ionaire to survey the level of morale. :

The weighted means were camputed to denote the

measures of central tendency of gquantitative variable.

Percentage was also used as one of the statistical meas-

ures. To dete mine the Slgnlflcange of difference on the

perception of faculty members between

.

arganizational

Climate»

g.ans there»szgnlflcant dlfference in the percep—V““““””*

S
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climate and teathars marale, the t-test with a minimum
level of ”5i9”1f153“¢e at 0.05 level of vconfidéﬁtew'was

usad.
~ FINDINGS:
' - Théﬂmrgani:atlonal cllmate Bf De La Salle Un1~
versity - Emilio. AQUlnaldG College was found to he: mare
Bﬁeﬂ rather than

Qutnnnmcus and far from being con-
trolled, famlllar, paternal and closed. It was charac—
terized by average hindrance. very high thrust, high

Consideration and avarage production emphasis,

b2

<« As perceived by the faculty

memmers. they des-
cr;bed th91r lavel of morale as average.

N v - T o e o . e
B o, - S e b

S  per college @n De

La Salile Unlver51ty - EmlllD Aguinaldo College, thru-some

:tatlstlcal analyses, retention or rejectian of hypothe-

Ses  was establishedf No significant difference

‘on, the
perception

A

achers maorale was established for the

three colleges namely:

College of FPhysical Therapy,

Coilege af CFlM‘DDlOgV and Department of Physical Educa~
|
tion, Athletics and Recreation while for College of Arts

and S:iences, College of Education,
i

College of Nursing

and Midwifery, College of Secreatarial Administration,

wollege af Radiologi: Technolagy, College of Business

e [ e F——«mm R 4
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Administration and Euidqnte'Departmght-theréiwas”
: e?ideﬁtei that'Significahtfdifferehce exist

- twé.variabieé.ii*' ' o .
”‘igesamE“impli&a£idn§“§éfefé%riﬁuted ta theu other
: three; ﬁliﬁétE'viriabIES’which havevbeah fnun& Qiﬁht‘sig~'
'nifiqént

of’hn'significant.difference between 'feachers

morale (seé'TabIérﬁ).i_ﬂs;per college status,  the

hypothesis of nq'significant ﬂifference Eetweén the two
variables was

established for the College of Arts ang

Sciences, College of

Businegs Administration,
Nursing and Midwifery

Collens o«

s College of Secretarial Administrg—

tion, Co ‘Cnllege of Crimi-

llege of Radiolegic Technology,

nology, PEAR and Buidanca;

while enough  evidence was

Fevealed ip the

enough

befﬁéeni th§"

e

College of Educatinn‘gand College of |

Physical Therapy showing that ‘there is significant “dif-

ference between‘climate dimensions and teachers- morale.,

q. As a result o

significant' difference of Perceptions between arganiza-—
ticonal Climate dimensionsg and teachers morale a+ Q.05

level of significance, it was found out that there is no

significant difference an the faculty memberg Rerception

between the two variahles,

CONCLUSION
==L Uo 10N

g

}
f the tftest for'determining the f

i

!

i

|

l

In view of the foregoing findings, the following
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‘"Schmol Year 1??1~
‘is 1nc11ned tg be open.b An
ism descrlbed as one which deplcts as a situation-

- the vadmlnlstratars” behaviar is viewed as

morale as average.

cnnclusinn are drawn-

1, The status Df Organizatinnal Gllmate of De La

Salle: Un1versxty = EmlllD Aqulnalda Cnllege during. “the |

199L'a5 percnlved by the faculty members -

..where
" genuine. . He
possesses ,High. coﬁéidératian‘far his subordinates and
daes- nafl mbnitor»'vefyfclcsely the activitieé ‘Df the
teaching staff. since he allows appropriate leadership

acts +to emerge from the members. There is balance be=

tween behavior which is oriented toward social cnhtrol

and behavior which satisfies social needis.

)

2. The respondent groups perceived their level of
‘Morale is average if it occurs within

moderate, normal expectétians, there is that moderate

wholssomeness, moderate satisfaction, and moderate per—

formgnce.  Accemplishments are not well done- and per-
formed to the fullest of btnes; ability (Navarro, 198&).
3. From the results of the investigation., wherein
the faculty members perceived their organizational cli-—
mate as open, it can be viewed that the nature of the
working groups and the leader or administrators affect
one concept of the type of climate the organization has.

The results indicate that the need for the administrataors

open. nrqanlzatlnnal climate |.

—
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- concern..» The malntenance af open cllmate 1n the

" _effect1ve teachlng learnlng perrarmance..

tD make the mcrale Qf ‘their faculty members the;r prlmary

~*t10nal 1n:t1tutlon leads to a better faculty marale and 3

7‘better faculty mnrale wlll ensure better. eff1c1ent and

RéCDHNENDATiGNém;]'”

;Ihiview of the foreéaing,findinQS'and» concluéions,
the following are recommended:.

1. Grnuplﬁ§némics training  should be attended by

all the faculty :members to - imprave teacher—teacher,

teacher—administrator as well as teacher—-students rela-

+»

tionships.

-2

2. Improve the level of tonsideration fqu'high to
ta very high, maintain the level of thrust and lower the

level of hindrance and production emphasis. .

—
Q.

. Improve the Faculty Development Program by con-

sidering more human resource devélopment, workshbp and

training focus in human relations.

4. Increase teachers invoelvement in the operation

of the whole system. Teachers as professionals, are

experts, and should be allowed ta'apply their expertise

not only within the classroaom. They abhbor the idea - of

being regarded like children. They welcome supervision

as long as this is within the demaocratic philosophy of

educa*
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_ theaadmihistratiun. T In fact. teacher= feel a deep

of

organization, its purpose and the methods of

sense
1nva1vement, a strong feeling of 1dent1f1cat1on ‘with

the 1nst1tut10n when they are glven a hand in the insti-

tutlons 'dec151an prnceq

 »5. A~better' sy:tem of cammunlcatlcn and coordina—

tan between admlnlstrators and faculty members shauld he

i

estab}1Qhed.m»f

&.  Since the-~smnothné35'in the operation of the

institution greatly depend on the capacity and personal

gqualities of the-administratnrsg they should take

care " in  the appointment af one to the said position.

Factors 1like values, dedication to work, principles,

human relations and fhe like, in addition to educéticnal

qualificatior

the 'leader. A wrong move in putting the wWrang person

will JEDpaFdl‘E the functlcn of the department as.well as

the whale ‘sygstem.

} 7. Reduce teachers load.

8. Since teachers are "links" between Admiaistra—

tion and students, teachers should be that of allies

ready tao lend a helping band rather than that of destruc-

tive critics always looking for loopholes where they can

strike. Teachers should identify themselves with thae

~achieving

these erp ses. In the event that some practices have to

great

'S must be given waight in the appolntment of

UL S S S S UL N SN
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: apen befcre the Admlnlqtratlnn at the expense of -

" be cnrrected, they shnuld brlng these to. the attentlon af
the admlnlctratlan Wlth utmcst tact and dlSCFEtlQn giving

‘ thé nther >party the percnptlnn that he is =t111 the_

"boss"”” In no way shauld *hese prautlces be brought ta

gap ‘15 created,. Humanlstlc appruach has tn be resarted

tc be Ensured mf pasxt1ve~resu1ts.‘”v

-?. Create a morale building pirrogram that includes

good management*pratfic&s and eétablish a proper climate-

for teachers to make their work and work environment

éatisfying.

10. Futﬁré freéeachers may figd it profitable to
seek 1nfnrmat1an on organizational cllmate as perteived
by both the admlnlstrators and faculty members. Another

passible 1nvestlgatian on Teachers’ freedom and Institu-

tion wherein this study could prcvideminsights to the

-questions why the teachers would like to be Tree, what

i

they would like to be free in, and how shalil they be

freed in relation to the teaching*learning process.

¢.A. D

courte—

sy.i Otharwlse, dlqaareement will arisa and cammunlcatlnn-‘
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