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| The study sought #o reformulate the

supemlntendent s offlce and to develop an administrative
manual for the superlntendent s offlce of the Daughters
f Mary‘Help of Chrlstlans Specifically, it proposed"to

1achxeve the follow1ng

:" P ‘ ‘
L ?y§‘. 1. To determlne the v151on - mision, goals
R |
qu Hanectlves, needs and potentlal services of the
Ly ; ! 3
sﬁpeglntendent offlee | ‘ ,
o | 1 .

. Teo determlne the 90381b1e resources of

in terms _of phy51cal and teqhnologlcal

ot

i
1
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’ 3. To 1dent1fy the S%601f10 roles, functions

i

i

 and% t1v1t1es of the proposed superintendent” s office.
4. To determine and formulate the paﬁts and

contents Qf superintendent administrative manual baéed

oﬁ} the administrative needs anélysis and to prepare an

‘initial draft of the manual after the preliminary

ana#ysis:

‘ ﬁ 5. To present an acti@n plan for the office

s
!

institutionalizatibn and for the further development,
i i

xdlssemlnatlon,. implementation, and appraisal of the

superlntendent administrative manual.

I

o In order to achieve this aim, the researcher
utilﬁzéd a déscriptive—developmental design. A survey
qﬁestidhnaire was the main instfument distributed to

|
b

F‘thre% ’groups of respondents, thq‘six members of the

;7‘HProv1nclal Coun011 “the 22 adminiétrators which comprise

fﬂthe Dlreotress, and Principalss and the 120 Faculty
ji Pt .

i R L ‘ |

Slstérs and Lay. |

B I

ﬁ The ' study employed frequencies and weighted item
jfaVerhge to determine the extent of the respondents

3dnsgeslito the actual and expected performance of the

b

‘%sedirefo%mulation of the superintendent’s office of
ADHHC It also made used of dooumentary analy31s of

s

“ﬁlng Superlntepdent Admlnlstratlve Manual and othei

b ng egatlonal documents.
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! Thé results of‘the.study revealed the following:

x ; 1. The archival docgments about the
! institutional visién—ﬁission emphasized he
N salient elements of thé educational system'of
| | St. John Bosco lived in its totality as a
spirituality and method of education and

T animation.

2. Comments and suggestions drawn from the open-
ended section of the survey questionnaire
revealed the necessity of evaluating the
institutional vision-mission and if needed
proceed to the process of reformulation.

v | E ‘w 3. The superintendent’s office vision-mission as

| suggested by the respondents and synthesized

by the researcher is:i The superintendent’s
office is on of the sect6r31 councils of tthe

Provinecial Team of ~the DMHC designed to

promote coordination and unity in the spirit

of the Preventive System, among the schools

owned or managed by the DMHC.

4. The suggested goals and ojectives of the

\ ~ of the superintendent s office were highly
acceptable. However there is still a need to
let the teachers be aware of the

institutional goals and objectives.
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?M 5. There is a need for an offlce space to carry
i RN | .
| | | out efficiently and effectlvely all the
; functlons of the superlntendent e.g., a full
] ﬁq. g time superlntendant a full time éeorétarv,,
3 R ‘
’ SRR and an adeguately furnlshed office. The
N S ' potential ' services enumerated by the
- ‘ . . |
S l respondents fecussed on persennel training
f‘ f'; “‘ and development, reseérch; communication,
! NN S v ;
i 11 R linkages and clarification of wvision-
" $ ; N
K- mission, goals and objectives.
f\‘dfd‘ "6. ‘There are resources to_suppdrt and Fo sustain
dl L, the superintendent’s office;:
“ N :‘1‘. / 1 : e : T ‘ !
2O o {4 3 - a central office to be equipped !
Yoo i Y™ |
i fi?'j" K - personnel to be recruited’
i . ,) : A Y ‘
| V.h!f ‘ .~ a budget to. be  provided (financial
i ‘ ‘ J ‘ :
;% TR ) , allocation)
B EE R ST ' -
iy § ifi ! ) ;
! jCan1u51on a -
P d‘} Based on the findings of the study the  following
TN . | | \
N i“ conclus1ons are drawn:
~ T A o B i |
‘t ‘!jﬂ:} ,W"‘lu - The regdrmulated superintendent office
SR FTRN " LT R L 3
fu_f;ﬂﬂ 1v;smop»m1531on, gopls and objectives are aligned and
N icongtuent
‘ B ;2. The superintendent’s office is sustainable.
Ul ) o ‘ :
] b1 8. i In general the  superintendent’s office
1 I [ A A o :
car R b | : .
~ |.il funetions are mnot different from other congregations
S T I |
by
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4

exoeptlon of . the educational system of St.

‘HJohn Bosbo.

| administrative manual

4. The initial draft of the superihtendent
formalized the office

jorganiéational relationship, job description, selection

iiand appointment of personnel, |speolflo duties and

{

l
V
i
Hr
1]
‘:1
\
I

functlons of all personnel and practlces

‘;4. The implementation of the action plan for the
‘superyntendent s office 1nst1tut1onallzat10n and for the
further dissemination, 1mplementatlon and appraisal of

|the superlntendent administrative manual would complete

“the process of determlnlng the wpplicability of the
I .

ﬂmanual to the office situation and eventually to its

i

j"adoption and promulgetion by the Provincial Council and

1mp1ementat10n of the office.

Reconmendatlons. v

‘i. The | identified vigsion-mission, goal and

”;ﬁ obaeotlves, of the ‘'superintendent s office be

1ncorporated in the superintendent administrative manual.

:ng That there should be a Congregation wide

of . the proposed reformulatlon of the

 v%upeﬂ1Ltendent s offlce and the proposed superintendent

}?dminletratlve manua%
Vo |

o That the 4uper1ntendent admlnlstratlve manual
X - . |

T h
. ]
i |
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