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ABSTRACT

Shinkozan Corporation experienced an average reject rate of 7.24% of
Frame 2 of the Glory Item which amounted to Php 2,140,344 from the month of
June to November 2013. Based on the conducted study, four (4) types of defects
were found. These were wrong hole-to-hole distances and wrong cuts of metal
sheets, which were caused by a machine problem; wrong dimensions due to
negligence of workers; and scratches due to improper material handling. The
alternative courses of action will help meet the 5% allowable reject rate of the

company.
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