ABSTRACT
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practices and competitive advartage of selectod motor vehicle assemblors of the
Philppines. This sty was descriplive in natre. The HRM praciices wore
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depsndant variables of the study, Desariptive staffstics was adopted to determine
the extent to which fhe HRM practices such 2s job organizafion, acquisifion,
dovelopment, maintenance, uliization, and explorafion; and the competitive
atvardage In tems of quality, innovation, technology sirategy, and market
fendaratip of solscted motor vehisle assembiers of the Philippines. The
resporsient companies consist of Toyota Motor Phllippines Corparation,
Mitsublshi Moter Philippirtes Comporation, lsuzu Philippines Corporation, Honda
respondents inclixded rank and file employees, supervisors, and managers.

The research Instument used was the selfsurvey questonnalre.
Interviows with the kay personnel were aiso employed for competitive advantage.
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employes petcspfion on HRM practices and employes assessment on
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The major findings of the study are as follows:

1, The HRM practices such as job organtzation, acquisition, development,
meintonance, ufiitzation, and exploration are exercised to 'often’ extoant of
practicas with meuns of 3.53, 3.84, 3.60, 4.10, 4.07, and 3.60, respeclively
by the Motor Vehicle Assemblers of the Philippinss. Maintenance is the
highest among HRM practices and the laast are the ‘explortion and job -

2. The perception of the respondent companies on competitive advantage
ravaaied the overall category of ‘mexierats’ extent in the parcant increase
from -20%-30%, witich Is inferproted es ‘Good’. Cually obteined the
highest means of 2,88 among competiive advantage variables of the
study. it shows that the quality and performance of thelr products is geiting
more attantion among competiive advantags veriables of tho study.

3. The results of the analysls of variance rovesls significant differance as
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organization (job analysis with significant velues of 0.033), acquisition
(husmem resourca planning and recnstment with significent values of 0.024
and 0.002), development (iraining and education, career planming and
development, and performance eppraisal with significant values of 0,000,
0.000, 0.008, respectively), maintenance (compensation administretion,
rewards and benefits, and labar management relations with significant
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values of 0,000, 0.008, 0.000, mspectively), and ufifization (moral and
motivation, involvement and empowermert, and health and safety wiih
significant values of 0.006, 0.000, 0.038 respectively). However, three
practices sl as Job design, selection, and explortion got not significant
differencos with signtticant vaiues of 0.165, 0.181, and 0.068, reapectively.

4. wmﬁdedemﬁnmdﬁn
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fraquency of used of HRM practices end competiive advantage,
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practices {eept for engloration) among respondent companias.
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Assembler's game plans on policy sirategy for compediive atvantage.






