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Trusted Quality Healthcare

ABSTRACT

Companies nowadays want to reduce supply chain costs and improve
productivity within their warehouse; consequently the delivery process needs to
be efficient. In order to increase the productivity different decisions at different
levels can be taken. In this practicum study it focuses on eliminating the
productivity loss in the delivery process of raw materials of United Laboratories
Incorporated. The researcher conducted interviews, observed the processes,
gather data and applied experimental methods for the completion of this study.
Furthermore, based on observation and experimental methods the causes of the
productivity loss are due to backtracking, forklift traffic, malfunction of the forkilift
trucks and picking errors of the warehouse man. As a result of the study the
implementation of the suggested ACAs will eliminate the productivity loss in the

delivery process of raw materials.
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