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'ABSTRACT

Name of Institution: Polytechnic University of the Philippines

'Acldre;ss : Sta. Mesa Manila
TITLE R Culture and Ikvels of Commitment and

Their Relationship to Educator&’ '

Effectiveness in De LaSalle University- -

| Daémariﬁas
:}AUTH_C')“R o ¢ Nieves Garcna éervida |
» | _“}AISVISER ) & : DI Maj'ietta_P.}D'cmelinq
DEGREE . D'octor;inv, Educétional Management -

. OVERVIEW

"lvery schoolorganizatioin,hasa distinct culture. This culture

- consists of values educators_; bring to their work environment.

"[‘lzhé‘l §ch0}olés an instiiutiOn, is an organization of people‘_’wiitih
; v,'vai'icd l.evélls'of dedicétiog/ pbmfﬁitment. Although unnoticeable,
| Ht.he\égtéb}iél'led unij.re‘rsity; éﬁfltﬁrqgker.ts vinﬂuence on the behavif_)r :
of 1t<; ‘educators, their dutPut and eventually on the studehts’ -
'.;'-‘achie've'ment. level.  1n effect, the c-ultui‘é o_f the séhéol,[ may

eventually enhance or damage/lower the levels of commitment of
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the educators towards their job and to the university.
Furthermore, it can exert positive or negative influence on the
achievement level of the learners. |

The study Culture and Levels of Commitment and their
Relationship to Educators’ Effectiveness of De La Salle University-
Dasmarifias sought to answer the following qucstioﬁs: 1) What is
the existing culture of educators of DLSU-D?; 2) What is the level of
commitment of educators to their job?; 3} What is the level of
commitment of educators to the university?; 4) Is there a
significant difference between the level of commitment of educators
to their job and to the university in terms of gender, age, civil
status, employment status, educational attainment, length of
service and salary scale?; 5. What is the performance rating of
educators of the univergity?; 6. Do the culture and levels of
commitment influence the educators’ eflectiveness in terms of
perfoz"mance rating?

The findings of the study is significant to De La Salle
University-Dasmarifias (DLSU-D) school administrators, faculty

members, students and the community as a whole.
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| The study was dclimited to DVLS'U-\D, the ressea'rch locale of the -
_"ét:udy; and 238 educators. | o |
METHODOLOGY AND DATA GATHERING PROCEDURE
| “The descriptive ‘survey research design andv documentary
analysis was used in the st;u-ciy.

The researcher requested the approval of the Executive Vice
President and Vice Presideﬁt for Academicé of 'DLSU-D; to conduct
the study. For descriptive sﬁrvey.research_ design, the researcher

-adminis'tered} the ‘self-structured sui'\fey questionnaire personally
to the ed_ucators after which fabulétion, organization, computation,
:arlalgrsis and intexﬁretatibn’ of data follows. For documentary
‘a nalysis, thc l'(tS(:{-l.'l‘()l'l(;.I' gathered the data about thev performaﬁqe

rating of educators from the FRDO.

- SUMMARY OF FINDINGS

1. Existing Culture of Educators of DLEU-Dasmariias
It was found that the existing culture of éducators of DLSU-
D had an over-all weighted mean response of 3.84 which';meaﬁ:t a

very satisfactory rating. Item number 1, “Begin and end activities



i
with a prayer” ranked 1 W‘ifﬁ a weighted rﬁean of A4.54.‘ .This,
manités@tkm of existing culture is " an ivn'dicé.tion of the scl;dolfs
nature'as é Catliolic inétitution bf 1e_afﬁin’g where every éctiv;;:y has
to be commenced ahd ended withégbrayer. o
2. Level of Commitment of Educators to their Job

| DLSU-D educato-zl's'v héd' a ve;ry' -satisfactory lcvél‘ }kl‘of
commitment to their Job wuh an over-all 'Weighted mean of 4.05.
Item number 3, ‘_‘Cdnduct 'mﬁéke.-ul_c.)" classes for sessions missif:d”
ranked 1 with a weighted mean of 4.30, " meaning éducatqrs are
"thorou_ghly aware of the 'res;pdnsibilitieé and duties 4a’:f_}‘tv”éc\hed | fo‘j ~
their job as an educator. ’fhése cducators .can be trusted ‘t(’> (arry
oul 1h(zir.inst_ru‘(‘.iion’al tasks efﬁcicnﬂy' z-n".ld etfécti';réiy. As s;ich, B
DLSU-D can ensure that Studgar;ts are équipp;ed with the neceégsary
knowk‘.dge. skills, ahd valu‘:és | that will prepare them in their
profession.

Agc' of the resl‘)ondents, length of serviée wﬂh the ﬁhivers;ity o

and basic monthly sa]aly ﬁérc found 'to,. be "ihtcr\(e'ning :faCiors
re]aﬁve to their inlprgssions‘concefning »the lsve1 of éohlmiitment‘

of educators to their job.
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. 3. Level of Commitment of Educators to the University
Results showed lha’r educ,dtors had a very satlsfactory level of |
éém‘mltmcl}t, to the umversﬁy Wrth an_over-all weighted .mcz-;n. vof ‘
3.70. i Item  number 16, | *Attend | institutional
}Se11‘1inars/ S):mpqsiuhﬁf’ v';‘ankec‘i 1‘.‘with a weighfed: inean of 406
| ’i‘hc’ level of (omuutm(,ntwas 'ﬁ;éfliﬁ:ste(i inv thei;~ partiéipzi’tion "in'
the various gctﬁi__vitiesyof thé ..uqi.ve;sity. | |
' ’l‘hé | study .discéve_red _:th“a‘-t | there seems to be a need to
~ develop .cvonifﬁit}m‘ent in }lr:iélp.ing’ the uﬁi"ve‘rsity‘ its ou:r.;_*e_\aeh
':programsw ’thl.‘(‘).‘lllgl;-l‘ éséistaﬁcé in relief bperatio,ns for eka1;1ple..
There is also é need for edl;cators. to engagé further’ in research
: ;ther than their g;;‘aduaté stud1es |
S E(l'luca_t;'xonal at.t.ai‘nt.nent.‘of the t'c:spoﬁdents can be. lfi.ns‘ed vi-n |
determirjing {j.he posmble ‘d}iﬁ"erencesl Aam'ong' " the respondents -
relatiw; 10. “t.heif I_Jlércfz‘ptio'n on the level of c':o'nlA,m-itmen‘t:‘én.l.o'rflg '
thése educatdrs . | | |
4. SMMWMMMMWJCW,

of Educators to their Job md to the Bnivuﬂty when

N Grouped According to Selected Personal Varmes




X
T'}Vxe null hypothesis | ’tﬁat’ there 1s no 'éigniﬁéant diﬁ'e’rgnce .
between the level of commitment of educators to t'heir job in’ tefmé‘
of ;—géﬁdeﬁ civil sta'rvus, cmpﬁ}:‘medt status, éduca.tion_él atta-inm‘ent, |
le.ngfh of ‘servi‘b’e ls accepfcéd ’at,()'.f‘)i level Q:f significance.
.' Th e r’iul‘l hypothesis tﬁat thére is ﬁo e;igniﬁcant difference
' bet\%réen the level of commitinent.of educatoré' to théir job in fex;ns :
tpf ége and salary 1s re-:j-eqt;edf at 0.05 level of ‘si»gvniﬁcah',ce; Data
rgvéé’léd that age and salary canbe an inter#eniﬁg"factors between
the ic:vel of vcommitmént : of educators | to their job and their
eifecﬁvéncss in terms of performanée ratiﬁg.

W

The yljnru}l_l hypotﬁésis that there iS-'IIIO- significant diﬁefence

betWCcl‘l the level “of cofninitment of educators to thé unive‘réity in

ie‘rin:%'olj gender, c‘iyi‘l status,l educational attainment is aéi;éptéd..' o
[‘hf ﬁuﬂ | hypothesis that there 1s .ﬁo 'siggliﬁcahnt diﬁ"érence ’

_‘ between 1']]‘(: fcve] of commitment of edt.tcat0r3tiq. the Lln}vc‘x‘fsity invv ,

) 1<_.:r_3}ms‘ ol-'? ag( mnmoymmn {‘s‘f.é'I»t‘l.lS., lcngth of sérvice dnd salary 1e>

rejected. Tt means that age. employment status, length of sérvice

~and salary can be an intervening factors between level of
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commitment of educators to the university and their effectiveness
in terms of performance rating.
5. Performance Rating of Educators

There exist a very satisfactory performance rating among
educators as revealed by a mean of 4.12. This indicates that they
are generally very satisfactory as revealed by 208 or 87 percent
educators. This further implies that they are able 1o fulfill the roles
and behaviors expected of as educators in the university.

6. Influence of Culture and Levels of Commitment of
-Educators to their Effectiveness |

Culture was found to be a good predictor of their effectiveness
in terms of their performance rating. This only implies that the
culture of educ‘ators exerts influence on their performance rating
as cducators,

Age, length of service, employment status and salary
influence the- culture and performance rating of educators,
therefore the university should enhance and strengthen the
activities geared towards making these educators stay in the

institution for the rest of their teaching career.
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CONCLUSIONS OF THE STUDY
. 1. A commendable cultpre prevails among thé educators of
Dé La Salle University-Dasmarifias.

. Guided by the Lasalhan values of Religéé, Mores and Culturd

educators begin and end activitiés with a prayer; -feel secure while

~ inside the campus; they were not soliciting, requiring, collecting or

récciving any money or 'Séffvicé, from pérsqns or entities with
p(.)l'iticai, reljgiéus and pértisan ."-li‘nte_rests; théy ‘were ,mora_lly,
n'le‘h‘t;.él“'ly'and 1.)}‘1y§ically fit for the services they render.

| 2. Edllcato‘fs_éf the uﬁivefsity have a very éatisfactory levei'bf |

con;am.itmenf to: their job.. DLSU-D as a dynamic partner in the

development of the region; serves as a well spring of competent .

~manpower that contributes significantly to the industrial growth of

fhe z»x,rc:zx./f‘l,)is was supported by findings that educators conduct
make up classes for sessions missed, prepare a syllabus in
coordination with members of hisf/her department, explain the

grading system and give students grades fairly, meet classes'., :
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regularly and encourage maximum participation of the students in
all class activities.

3. Educators have a very satisfactory commitment to the
university. This further means that th(; educators practice to a
high extent the core values of common good, honesty, integrity,
meritocracy, excellence and service among them.

As part ol the vision/mission of the university to upgrade
instructions, the university participates meaningfully in the
process of human transformation especially in the formation of
committed professionals. Results showed that educators attend
institutional seminars/symposia, participate in yearly recollection
and outing, attend departmental/collegiate meeting and creates a
nourishing culture that count blessings instead of misfortunes.

4, Age and salary can be an intervening factors between the
level of commitment of educators to their job and tﬁeir
effectiveness in terms of performance rating.

Age, employment status, length of service and salary can be an

intervening factors between level of commitment of educators to




the university and their effectiveness in terms of performance
rating.

5. Educators’ are commendably performing their job as
college mentors.

6. Culture was found to be a good predictor of educators’
effectiveness. Age, length of service, employment status and
salary influence the culture and performance rating of educators,
therefore the university shéuld enhance and strengthen the
activities geared fowards making these educators stay in tghe

institution for the rest of their teaching career.




RECOMMENDATIONS

1.

Administrators have to foster the existing culture permeating
in DLSU-D through programs and activities geared towards
the attainment of the basic values and commitment to the
institution’s vision and mission.

Close monitoring of departmental/college and university-wide
academic and non-academic pursuits has to be sustained in
order to further enhance the commendable culture of
educétors.

Provide the human resources of the university the real
comfort zone where everybody will have the chance to grow
professioﬁa]ly and find their worth. Provide the educators
with high level of job satisfaction or security.

Stay vigilant and sensitive to the neéds of educators,
students, staff énd all the members of the academic
community to limit if not eradicate the feeling of discontent or
displeasing environment.

Avoid intrigues and live up to Lasallian values.




10.

11.

xod

Observe professionally and religiously the 5 C’s (committed,
confident, compassionate, competent, and Christian).
Incorporate in every deed the core values of faith, zeal and
community.

Provide academic freedom with the spirit of openness,
responsibility and excellence.

To further enhance the very satisfactory level of commitment
of educators to their job, there is a need for the university to
conceptualize | and implement in-service trainings and
workshops focused on the key result areas of college teaching.
Institute a program geared towards promoting the culture of
research in the university.

Top and middle-level educators of DLSU-D should continue
instilling in their minds the core values that Lasallian schools
endeavor to cultivate in hearts and minds of men and women
charged with the education of today’s youth. Internalize in
heart and mind the true meaning of CHIMES {common good,

honesty, integrity, meritocracy, excellene and service}).



12.

13.

14.

ool

To raise the level of teaching performance of educators,
developmental and clinical mode of supervision in instruction
have to be instituted to a full extent. This wﬂl enable the
educators to be thoroughly aware of the difficulties
encountered in ensuring their effectiveness as educators.
Inasmuch as the culture has a bearing on the effectiveness of
these educators, the university might consider studying or
strengthening the provision of financial incentives based on
meritocracy as supported by the findings that the higher the .
salary the more committed the educators are to their job and
to the university.

Age, length of service and employment status ,in,ﬂugnc'es the
culture and performance raﬁng of educators, therefore the
university should enhance and strengthen the activities
geared towards making these educators stay in the institution

for the rest of their teaching career.





