A Study on Eliminating 8.93 % Production Loss Encountered in Producing Nissin
Ramen — Beef amounting to to Php 1,007,251 from the month of June - November
2013.

A Practicum Study presented to the Faculty of the
College of Engineering Architecture and Technology
De La Salle University — Dasmarinas

Dasmarifnas, Cavite

In Partial Fulfillment
of the Requirements for the Degree in

Bachelor of Science in Industrial Engineering

Submitted by:
ARAO, Edlim Elliot M.
IEE52

Submitted to:
Engr. Ma. Estrella Natalie B. Pineda

March 2014



TABLE OF CONTENTS

Approval Sheet
Abstract
Acknowledgement

CHAPTER I: Introduction

INEFOAUCTION ...
Background of the Study .........ccccoviiernninieeeneeees
Problem Statement...........cooeiiiiiiieee e
Objective of the StUdY ..o
Scope and LImitation ..............ccceeeeeeeciceeeeeees e
Significance of the StUdY ...
Design and Methodology ..o

DefiNitioN OFf TOIMIS. ..ottt

CHAPTER Il: Review of Related Literature

Review of Related LIterature .........ooooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeen

CHAPTER III: Findings and Analysis

Production QUEPUL.......c.cceeeieiiecccce st
FIOW ProCesSs Chart.........cooeeerniieeesseeee e
Operation Process Chart ...
EXIStING LAYOUL.......cooveieieieieieeteceecc e
TIME STUAY ..o
DiStribution Of [0SS.......c.oviiieerree e
FiShboNne Diagram...........cccceeeieicieieiieceseeeee e

PrOBIEM Tr O ettt e e eeeeen



ODJECHIVE TIE.......oieeeee ettt e s 37

CHAPTER IV: Alternative Course of Action

Alternative Course Of ACHON ... 40
Alternative Course Of ACHION 2.......c.cocereierreeeererrers s 46
Alternative Course Of ACHION 3.......coeeerree e eees 52
Alternative Course Of ACHION 4. eaes 56
COSt BENEFIt ANAIYSIS ... 60

CHAPTER V: Conclusion and Recommendation
Conclusion and RECOMMENAALION ........c.eeeee ettt eee et e et e eeeeeeeeeeeeeeseenaes 63
CHAPTER VI: Detailed Plan of Action

Gantt Chant® S’ & W A 64

Bibliography

Curriculum Vitae



ABSTRACT

This study is focused in eliminating 8.93 % production loss experienced by
Nissin —Universal Robina Corporation in the production of Nissin — Ramen
Beef. It discusses different factors that contribute to the loss experienced by
the company. Through gathering necessary data and information, it is
determined that far distance between processes, no material-handling
equipment, machine malfunction, and incorrect method of loading noodle
cake to conveyor are the main causes of the problem. In addition, different
alternatives are provided to help eliminate the loss encountered to satisfy the

needs and demands of the company and customers.





