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' Chapter 1
INTRODUCTION
Mission schools eétablished §§,ngeign‘ missionaries
oy throughout the country have helped millions of Filipinos /|
lin the field of _edumatiuh.:‘ Long  after the foreign
fmizsionaﬁy founders have left the country, the noble task |
{of educating the Filigino youth has continusd o be
implemented by their successors. 0One of the_cangrsgatimns-H
|that has put up mission schools in the Philippines is the |
‘ |Feligious Missionaries of Saint Dmminic, better known as
g - Dominicans. This Religious Emngregaticn‘s main apastolatE'u
Jas expreaéed in her philesophy of education  is the
1Qhrisfian ' formation anda»edqcatibn of ‘thé‘ ‘ymuth= k
“The - Lmnq“eqatzunv ‘éf‘ fhe béfigiwug‘
Hisz znnaPze; of. Saint Dominic, realizing that
every human‘perfun has a ‘temporal lite az well
&3 . an external deztiny, by Charmonicous
ﬂeuelupment aof all the powers uT the human
beings: ohy-z'alg social, zntel’Eatual, meal,
agsthetsic and  sprritual laccording 0 the
eszntial hierarchy directed tomards the union of '
the indjividual with his Creator as the. firnal end "

'@g"

af nduratzug“ (Student B Hanﬂbmo&, 1?88)

'cwder tc,-actual1zeﬂ thli ‘philasophy, the

: Cmngwegatlan started mp&ratlng schmol 1n the Phlllpplnes,
“Most of these schmols 5tarted in ma&eahlft bu1ld1ngs with
'fa few studants9,unt11*they gradually‘;ncreaaed in number

|and the buildings improved.
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f2 the numbesr of Dominican  schools  incrsassd 0

]

twelve  with the corresponding increase in the numbse  of

students, the sducational system and administrative roles

i

ot the srhoolheads pEcamns Mo complicated @i
challenging. To be esffective in its apostolate, the
Congregation prepares its mambers to becoms et e

Vadminigtrators by providing for their professional growbh.

They ars snocouraged to gain. more knowledges and Ehillﬁi 20
that they can serve their clisntels bDstter, improve
purriculum designs, - btsaching sitrategies, and pupil‘
activities.

The membsrs of the Congregation of the Religious

Missionariss ot Saint Dominic  who  are engagad in
sducational work neesd to kesp uwp with changes in
sducational managemant. They nesd to update their

knowledge and skills to mest the demands of managing

[t

chool

i

The schools must be agents of changes and education

must lead to national development (Jacobs, 1788). Howsvar,
Hit iz the guality of the human resources that finally
determines the2 actual worth and meaning ﬁf national
development " {fbhu Samab, 1788 . Education and

development are interrslated and interactive, sducation

provides the know-how  and  development stimulates  the




;]f,f;

DE LA SALLE UNIVERSITY

¥

gvolvement of processes that may be fed into the esducation
process (Masir, 19BH?.

The success or fTaillure of an organization iz largely

dug to the sffective or insffective appllra ion - of
management =skills. Oftentimes, problems arse causesd by
mismanagement {Imundo, 19807 . 8 neEw graduate of

managemsant although euxpected to Function and peeform

o

i

Ffectively and sfficiently needs years of manags amnanl

Pty o =

grperisnce before he could relate his management theoriss

o

situations. - It is 13 the practice of management

w
et

o acbiu
that one deaws usseful theoriss that will gﬁide'him i his
fubture actions (Franco, =2% al., 1588,

To bhe surcesstul in management, the managsr  must

recognize the uniguensss of the environment or situation.

Lnderstanding  how tor apply the skills under wvarying

situations reguires knowledge, perceptivensss and sense of
Liming. It also reguires training and skill development

'{Imundd, 19807 .

The administrator or principal is the key figure of
any school grganization. The administrative role of today
iz wery different and much more difficult than it was  a

few decades ago (Buiang, 198%2). Yesterday and today’'s

dutiss, responsibilities and problems of the administrator

might have little ressmblance. The differences are dus to
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{chanoss " in the'curriculumq i.e;, the Secundaﬁy Educatian ‘
- ADe#elcpment 'ProgramiSEB?} curriculum for first yaar high.
school (Bil, 1989), teachesr involvement in unions (Eamez,~i
N 1989 5tudent‘uﬁrast'(ﬁlanog 1285, w%ﬁe spread of drug |

ﬂmovihgjthE“ngupﬁtcwan a goal"

use, tha unrest of the socisty due to sconomic crisis: and

| factors affect‘the school system. The principal’ then must

take the lead  in order to imprnye‘:thg instructional

of human and material resources.

Pprincipal uwnderstands the group

<

{(Guiang, 1982). Therefors

‘the principal as a leader is sxpected to lead in

institution’s endesavors toward achievement of  goals and

 their jobs, handles conflicts and so on.  His behavior
|affects the performance of his subordinates. His actions
His subordinates. |

give meaning to ‘those who observe it.

initiate constructive relationships with them. \

{Li iy

program, personal relationships and ensurs effective use |

The principal must &apend his time wmrking with
iﬁemple, "Creative effectivensss can be achieved if a |}

process and technigques fmr'ﬂ
vthe

fmbjecti?es, helps‘hig éuhordihates find satisfaction 'ini

 perceive his sffectiveness and efficiency, his efforts to

. The

| the existence of social enjustices, insurgenciss
| Veridiano, 1989, and massive poverty (Cruz, 198%). Thess |

resgarcher had concentrated on  two specific
v ! /'
o o I
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dimension of leadership bshavior: Consideration ‘and

Initeating Structure to  deiterming the gquality of

leadership behavior of the administrators in siy  schools

s

wnder study. Thiz can be defined and assessd through

their self-rating and evaluation of ths teachers under

them, to  see whether these administrators pErrel v

themselves as they are perceived by their subordinates in .

their role az sducational leaders.

Oz o the sm2rging proslems in today s

administration 1s- the Migmanagemsnt o f

srhoolorganizations. The Dominican schools are not spared

of  this problem. With the growing school @ population,

coupled with the demands for guality sducation ard

innovations, leadership behavior posss s probable

solution to the aacompiiahment of gosls.

!

To hielp the Dominican administrators in their varied

needs  to become efficient and effective lsaders, the

reszarcher Telt  the need to asceriain it there exists

significant. relationship bstween the administrator’'s

profile and their lesadership behavior.
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REVIEW OF RELATED LITERATURE

This sesction presents a review of related studies

|that served as the background in the investigation. It=

paris being:ilaadevahip environmant, management views and
functions, the Filipino manager, lsadsrship styvles, female
Managar aqd lzadership bshavior.

Today s leadership.anvirmﬁment can be grouped  into
threse conbtexts: (&) cammitmentgv{b} complexity and e

credibility (Bennis and Manus, 1%85). In any organization

Ehere  are many complains by the subordinates and  the

gatisfaction they expressgive way to a commitment oap
becauss “lsaders have failed to instill wision, meaning

and  trust in their subordinates. Leadership is  the key

factor needed o enhance  human eesourcss”. Commitment
means the dedication shown by the subordinates to  the

institutions or organizations they ssrve whether Sthey ars

rewarded materially or net by their administrators. It is

a feeling of pride to work to the benetfit of the

grganization | rather than for oneseld. Complexity meEans

complicated., In the world of administration, things tend
\

to becomg complicated so there is a need for leadership to

sat things in the right order and direction, esspecially in

decision-making. Credibility means belisf in the

competence, capacities and abilitiess of the lzader.
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Gheorsticians.  Management is not an 'exact science, 1t 1

Today, leaders are being scrutinized in their tasks as
nevar before in sarlisr years.  So there is a nesd for the
leader. to develop his skills, commit himseld to the

arganization, be brave snough to absorb conflicts and face

realitiss and capable of sustaining & vision Tor the whole

organization. The organization should sxpress itself in

the awarsness of a common social responsibility and  be
able to translate this vision to a living reality. The
gnd result. of lsadership should aim at the organizational .

culture that helps subordinates generate & sense of

meaning in their work and a desire to challesnge themsslves

to sHperience sSuCcsss,

Franco st al (1%E88) =stated that since managemneant

pErtains to pmople it is comples. There is no guarantes

of suwccessftul managent no matiter how many academic degress

or training courses one  takes on  the subject of
| managemant. It is also an sxperience, it matures as it
AQSS. The more one practices management, the MO

guperience he becomss. Management has a set of universal

-

propositions, wvalid only in the particular environmentk

where 1t will opsrate. It neesds vyoung people, good

ift

mrlectic.

e






