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CHAPTER V
‘ SUMMARY

Some of the stereo-types commen among and held by
many Filipinos on public employées have created a poor
image on these erployees. According to these sterec-
types, public employees place more value on lower level

+ needs, perticulariy basic needs (salery, etc.) and pay
little attention to their higher level needs. Om the
b7 o sl

other hand, theopporiste Jis s2id to be true with the
enployees of private firms. It has been held that private
employees work towards the setisfaction of their needs for
achievement end other needs bslonging to the upper bracket
of Meslow'e Hierarchy of Heeds.

Judging from the scores of each reward/need cate-
gory in the dissaticfaction index, the stereotypes just
mentioned seemed to be true among the employees of FOBM

and SCBEM. FOBW empleyees, repreqenting the uubllc enployees,

have exnressed greuter d;ssatlsfaction witn baslc end
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secuﬂl*y nneds while those of IU3M manl;asted a strong
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dlssatlsfaction with actuallzation need. However, no

slgnificant difference appear on the_perception of the two

banks on the importance of each category.f?%boking at theﬁhﬁ

scores in the importance index,(fhe researchers believe«5

ﬁ{htlw%' that the employees of both banks feel that all these needs
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are important to them. Thus, if ome of these needs is
missing, 211 the other needs would be useless in
motivating these employees to worke.

conclgiog Tk ﬁ,mé/wﬁ Ot~ Cunth S 8m L= rurmeadset
(_From these results, the researchers have concluded‘>

that there argégzt)significant difference in the degree

of motivation of basic, esteem and social needs among

the employees of FCBM end SCEM. The degree of motivating

potentiel of security and aetualization needs may have a

slight difference but this is not very conclusive since

these two needs are deemed to be as important &s the

other three needs by the employees of FCBEIM and SCHI
I+ - e Srne.

| T
( Q’”@here£9§'9,>@-t 13 (unyise)to say that &he stereotype that)

’public employees place greater value for lower level

rbjkﬁhy?J;y(needs while private employees are more concerned uith)

ingher level needs)@oms true at FCEM and scm@ It is
Jélso unwise for both banks to put more emphasis on
Mugctualization needs (for SCBM) and security needs (for
FCBM) than on the other need categories because the
latter needs may have an equal or even greater effect

on the performance of their employees on their Jjobs.

Recommendation
The findings and the suprorting data gzathered

from this study have gseveral implications for the menage-
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ment of 'tmg&& the publie and private banking institutions.

(ﬁf course, this is assuming that the data is representa-
tive not only 88 public and private banks, but also of all
private and public entities fourd in'the Hetrqaﬁanila area.
For the perconmel msnagers of government units, the followe
ing are recoumended:

1. Attention should be directed towards security
needs since this is the need-level which highly motivates
the public eumployee.

2+ Opportunities for self-actualization and the
esteem development should be provided for. This may be
achieved through the prolification of more challenging
Jobs. This is deemed necessary as the two (2) above nseds
appear to be the growing needs of the public employees.

For private‘firms'.persennel direectors, the follow=
ing are recummended:

l. Moves should be taken to satisfy the growing
needs for»self:ﬁffualization presented by the private
employee. (Jbs)should be designed or sledesigned so that
they will fit the need of the employee, that is, to be
able to develop his capabilities in line @ith Company
objectives.

2. Management should see to it that their employees
are aware of the importance of their security in the organi-

zation. Security benefits such as retirement plans, sick/ %evu
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sbsence pay benefits, etc.‘.é‘.,‘ should be 'fprbv‘ided for as this
xﬁn help to encourage them to stay in and work Ionger for
'the Coumpanye. | | -

) This mudy can alsoibe regarded as {:he starting
":ground or stepping stone fdr other resea hes! of ,ﬁ}m&,\mw
nature. Qe themfom recomen@ fnrtherpstudies (to)be under-
taken (9@ the following areass

1. 4 eempa.maon of parceived motivational factors
~ among the emlnyee.» of tbe publiec and priva‘ce entities as
& vhole, that is, the industrye | |

2e« The mlationship of job efﬂamney/perfomance
on the perceived motivatiopal factors of the public and/or |
the private employees. ' _
5. & comparison ’ci’ perceived motivational factors
among male and femsale employeesj'.v _

4, & cbmpari‘emn -0of the different neéds’ ¢f employees -
within the public and/or privété institution, |

| 5.. The nrfect‘ of age on the motivational of

employeces. '




