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ABSTRACT 

  Inventory is one of the vital components in handling businesses. Several 

models have been utilized in various forms of industry depending on the needs or 

focus of the company. This paper specifically aims to assess and describe the 

inventory policy model existing inside the De La Salle University Medical Center 

Emergency Room and to recommend a model without changing or altering any factor 

for them if their policy is not optimal.  

The concept of ABC analysis was used in the study in order to limit the 

number of items to be observed. Only the 50% of the A list of the said concept was 

considered, composing of 24 items. Since the De La Salle University Medical Center 

Emergency Room does not have any carrying cost and ordering cost, the researchers 

decided to use Economic Order Quantity model with unknown cost to check the 

optimality of their existing inventory model.  

Also, this paper deals with the cost analysis to be able to know if the 

Emergency Room can minimize their existing cost. Based from the result, the 

Emergency Room’s current policy can still be improved to meet the demands of the 

patients as well as to minimize other existing costs. 




