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" Major Statament of the Problan:
Ths objootive of th sindy spooifivaily speks to answer the rosserch problem,
“The sty looked ints fhe mansgement comtrol dynemics snd fie business
sustaimbility of Do La Salle Universiiy-Desmariftes, The results of the study wors
disoussed o the light of the fallowieg sub-probless:

L Wit i the profile of respondenis i both the avedemic and non-avadomio
groups?

2, ‘How do fis respondenty perceive fhe provalenve of the dimemsions of
ofbotivenses, fleaibility aod work ocomplimes, motivetion mnd
oommitenort end loyaly of fhe munagement control dynsmodon of fhe
wriversity?

3. Is there & significunt diffremce in the perception of rospondents n the
mdmmmmmmmm&m




andd commitment and loyally as gromped eccording to avademic and non-
soadomic?

4, Iy there any significant relationship in the respondents® perseption of tho
dimensfons of munngement oontrol dynamics eud their profile of wge,
gender, ednbafion snd years of servive in fio inditntion,

HYPOTHESES

The following null hypothesos wers tested in the study: |

L Wﬁmﬁgﬁﬁmﬁﬁtmh&wpwwpﬁmﬁﬁwmm
gronped sooording to clmsification:  soademrio end non-acadamic in e
dimensions of effsotivensss, flexibility and work compliance, metivation
and commitment and loelfy.

. 2 Theee is o sigrificent voletionship betwoen to vespondonts® profile of'age,
gonder, education and yeurs of servico in the indfitution g grouped

"~ govording fo olnsuification: aomumdm-@u_:ﬁomd&té&
porveptions of tho dimensions of management oantrol dynemios.

mwnrmm |

Coxfrol, a3 e importunt Bootion of the management process, is infended to

rodue ambigaly and indetermimoy, s ingreasing rolisbilily and prodiotability.
'ﬁmummofﬁﬂgmﬂyl)wmhwﬂmﬁwmmmmufwof
eduontionsl iostiftrtions; 2) refine o vislommission stabement of educafioml
fnstitutions St inoocporats valves, dhatmeter Srnation and evengsliztion; 3) identify

%
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smployees’s perceptions of corrent- conirol dyuarics fhat conld holp fie sectarien
sehools become more compefitive in view nfgloba!izﬁm.whie&mﬁmﬁmd&a
entry of fareign untversitios in the Philippine Hducations! Systers, 4) increass tho level
ufeﬁioimg of the institntion’s control dynsmics thet spells fhe suocess of s
mﬁmwavﬁl&mﬂmmammmﬂﬁwmmwmmﬁr
school sdiministratons to reticudize odncations] instifutions &y & sustubnsble business
METHODOLOGY

*Tha veseurch mathod nved was fhe deswintive resesrch mefled. “Sampling by
deawing loto of numes from a provided Listing wes employed as the technigque. Sumple
shzs fir each gromp of respondests was obteined by getting 25% (224) of the total
poplation of 854, i 25% summplo sizo s & litle above (Cay 1976) the siningmn

_ acceptuble size of 10% afthe popuiation fixr a descriptive type of research.

“There was one {1) set of questiomatre with fiwee {3) parts based on fho Alvin
Gouldner mods! of managsment control, namely; Part I Profils of Respondents, Part Il

Institations] Pata and Pert 1L, 5 eolfruade quostionnsire whith contained oight (8)

Hmﬁremhofﬁwﬁm&mﬁmofmmwntmﬁnldgmmﬂmm

' flexdbillly and wark oompliznse, mofivefion, commitment and foyalty, “The Likert

Scate was msed to messore the regponsey as follows:

viti




5 Strougly Agree

4 Agee

3~ Unoestein

2- Disagres

1- Strongly Disagree

To extablish validiy, he instroraent wes subjeoted to expert analyeds, A
outort velidation was muds by @ good mix of five (5) members of fhs scadamic
group compased of ane (1) College Deun, enw (1) Department Chair, one (1) Program
Wmﬂ)ﬁﬂdﬁm%ﬁm{l}ﬁttﬁm&oﬂty%ﬁam
ﬁva{&)mmmb&aafﬂnmmaﬁwﬁommWofom{l}W
Directir for the Plaming tnd Dovelopmest Offics, w0 (2) Divectors B boh
Avederio Liskagss tnd Lawallis Family Offico, oo 91) Asst, Controfler and ans (1)

 University Pepchometrician.

Finslly, o gethered data wero statiivally treatsd by vsing fhe tmet for tho
wwwmwmewmﬁawm
analysia of varlance to detstmine the diffivense cn the poroeptian of respondents os
grouped aocording to apademic and non-academis in the dimensiony of effsctivoncss,
floxlilly sl werls complisave, mofivation snd commituest end loyalty, sl te
cocerelation mefhod to detervine fhe relafionship of koome to margemsnt canfrol
dpoamics.  Afier the data wero tabulated, snalyzed and itesprated, Sindings weo
g fand, '




SUMMARY OF FINDINGS
| 1. ‘The respoudents® profile us reported by olesuificution: evademic und nog-goademic
1.1 There gre two (2) clessiffcations of respondents, They sre grovped avording
to aoademte and non-goadsmde. The profile of reapondonts are as follows:
111 Age: Bmm&rbu&mﬁmﬁamﬁmmﬁmﬁamm
2030 years old comprisad 68{43.03% Yor acadomic group
42{63.64%) far non-academie
31-40 yess old comprised S0(31.65%) firr avedemic group
. 15(22.73%) for non-ncadermic
4150 yaus old comprised 31(19.62%6) for apademic group
8(12.12%5) for nonasuderio
over 50 yeers old comprised 9 (5.70%6) for atademtc gromp
1(1.529%) for mon-zoadentic group
Majority of the respondents in both the scademic snd non-academic

group, were within the yonngest braclet of 20-30 years old.
112 Qonder: Malos— 73 (47.47%6) for avatlomic group and
20 (30.30%) for non-acadenvis group;
analﬂa—&?{mnhramdmﬁcmm
46{69.70%) for non-academnio group.




Majority of fhw respondents in bofh fie academic and non-academic
group, were fimsales,
1.1.3 Eduostional Aftuinment: Levels for both acudernic and non-
academic grovps were:
BS Degroe Holder—  10(6.38%) for academic grom
47(1.21%)for von-acadumio;

With Mustera] Units-  64{40.51%) for academic group

15(22.73%) fur non-avademio
Masbars Dogres Holdar - 39(24.68%) for asademie groop

4 {(6.06%) for non-seademic group;

With Dootoral Unite~ 38(24.05%) for acedemic group

Noue for non-academic group;
Doctoral Iegres Holder- 6(3.8096) foe aeadamic group

o Nene fir non-acadentic group;

Pogt doctors! sindies  ~ 1(0.63%) for academic group and

Nose fr non-goadermic gromp,
Mujority of the respendents ffom fhe svndemic group were with
masteral units eurned followsd by » good mmber of Musters Degroos,
with doctora] wnite surmed end Doctoral Degress, while the majosity of
o yespondents of fhe non-acaderic group wers with BS degress,




foltowed by a munber of with mastersl wnlls carned sod Mesiers
degress. There ware o responcdends with doctors! wity eatned
1.14 Servico Years with Imtifution: Braskets/ranges forboth  anademic
and non-academic groups were as follows:
_ Iﬁsﬂﬁ:mijwmulb?(ﬁ?.WA}ﬁ:rmﬂmmd
39(59.09%) for non-academis group;

- 8.10 geurs « 36 (22.78%) for academio group end
14 {21.21%) for noe-acadamio group;
11-20years « 14(8.86%) for acutlzmic group and

- 11{17%) for non-aoudemio group,;
Over 21 yeurs - 1(0.63%) for avardemic group and
2(3.03%) for non-scademio group,
Mugjority of e respondents from both acedemic and non-
soudernic groups . bave less (han § servieo yewn with the
netitntion

"2, The respondenty® perooption us to fhe provalenve of the dhmensions of

effctivomes, flexibility and work complianse, motivation, commitmsnt and loyelly of
fhe manngement control dynamics of the imiversify are mﬁ:ﬂm
21 efdotivensss- artbmetic mesn of 4437 with qualitative equivalont of
Strongly Agroe




22 motivalion — erifhewtio msen of 4.421 with quolitetive oquivalent  of
Stroagly Agree

23 oommltment el logally — ariffunetio mean of 4.266 witk qualitative
eqnivalent of Strongly Agree

24 Haxibilly s work oomplisnce — mifimstic mean of 4241 witk
quaistivo oquivelont of Strvgly Agroo

OF the four {4) dimendioms of effbofivensen, Hexibility and work complisnce,

motivation, commitment and loyally on fie mansgement oontrol dynomics of the

. imafiintion, the highast srifiametic meon was st on offoctivenses which wes 4437,

OF s eight (8) items mentioned under tho dhmsasion of effbotivancss,
fho bighost aifunetio moan o 4,73 wes on itsm no. 3 which sales e grop
shoudd be conslted and dnvolvad in the budget properation for s rospective
m.wwmmmeﬂxmmmmm
Fwhich states, “fho budget should be prepered emually”.

The dimmsion of mottvation wik s arifmetis mean of 4421, Sllowed
- closely,
OF o olght (8) itoms askod In the survey, e o, 7 which states, “the

E

oy shoold bo rowanded S 8 Job well-dons”, ruzked oo, 1 wifh =

erifnstio moem of 4,56, while o lowsst arifimetio msen of 4,12 came Siom

i 7. 3 which stalss, “Bo group s sutifintion with wins thvy o in the
it



Comubtment end lovoly vambed wo. 3 among fhe Sur (4) dmonsions of
management control dynatics with en arifimetio mean af 4.266.

OF the sight (8) itoms witod in o survey, itom xo, § which stetes, “fha
groog should be alwaye willing to holp™ wih an eriimetic mean of 4,39, while
tho Towest prifhoeic meon of 4,16 was on item no. 4 wihich statos, “the group
shonld find mpans to eocomplish aesigned tmdes oven with limited support®,
The dimension of flexibifity and work complance ranied lowest among fhe

" four {4) dmensioms with an arifinetic mean of 4.241.

Of the eight (8) Homs asked in the survoy, ftem no. 3 fhat stafes, “te
group -should show vespect for muthosity” , with an erifhmetio mean of 4.7,

ruriked no, 1, while fhe lowest arifhmefic mem of 3.89 way for flom no. 7

which shtos, “the group should be aware that it is easy o make clmges in the
ergaiztion”, ,

Tho resulting grand meun for ail Sur (4) dimensions of effoctiveness,
Soxibility end wosk ocompliance, mofivetion, commitment end loyally e
fannagement cortrol dynemiion of fho institation which wes 4327 oovered
responses for both academic and nen-zeademic groups.

The dute rovoulod the rospondents® perception of fhe prevelente of fho
Wd@ﬁmmmmmmﬁvﬁmmﬂ
comtoitment and loyally of the mumumgpment control dynamics of the
institmdion,



3. There is oo significent diffsrence in fhe perception efrespondents in tho dimensions
of effoctiveness, flexibility and wark compliance, motivation, wnd commtitment and
Iuyaltynsgmupadmo@rcﬁngrhmdwﬁomdmmﬁmﬁc, The respondents
from both the svademic and non-sondemie groups huve the game perveption thet
fho instifntion v operationalizing smansgement control dynemies in the dimensiony
of efitotivensen, flexibility and work eompliance, motivation, commitment and
loyaliy.

8, Theve is no signifivent relationship in the respandonts® perception of the
dimensions of memagement comire] dynsmics and their profile of uge, gender,
ecineational atteinment snd sevvice yesrs i the institnfien, Dels rovesled showed
st the rospandants® profils of age, gender, schcationa! aftninment end servics
yours with the fustifution are net factors that affvct the dimensions of offectivensss,
flexibility and work complinnes, motivation, and commitment and lopalty on the
murmgerent  ooufrol dynamics ofthe titntion.

CONCLUSION |

’Inﬂwﬁﬁiufﬂmmﬁmﬁnga,ﬁmwharmhdmﬂmtﬁnmm
cordro]l dynamies ufﬁsedmw&ﬁunﬂﬁrﬁﬂxﬁmmﬁwatwdymwiﬂﬁnﬁwwﬁly

sooepted operutions of the wniversify, Asmmlﬁ,,ﬁamdamﬁumboﬁ:

avademic amd noneavademic groups consideting fhe profile, whether young o old,
mywmmammmmwmwmmmmﬂ
wisther 2 newoomer or the most sendor in terms of service yearw with De La Salle

v



M-Dmmﬁa&mmmd}lsmehm&mpﬂmafﬂm{wﬂm@af.
the dimensions of affbctivencss, flexibility and work vompliance, motivation and
pamaitment and loyulty an mamsgement comiro] dynamics. Purther, with this in
plavs, lrsiness susteinsbility s assared. ‘This b reflocted in Se nuniber of currioular
offirings fhe ednoational inefifution hay over fhe years, from the fime it wes acquired
when it way Emilio Agninaldo Colloge then, up to the prosent thme, The growth rate -
" o6 3% t 4% i the earollmeut s shows in o last fve yoars s mnother fndioator of
funiess sstabnability.  More b, the aalarios paid and bonefits given to botk the
evadacie £l on-acadermic grops in e niversity ute dlso reflective of good
inesy at Do La Salle Universily-Dusmatiftas,

Sinte Do la Selle University-Desmurifies I a nen-profit, nos-stock
oorparation, the net invome es termed by profit corporations, ar aptly called by the
+mﬁvmﬂgmmﬂym“mafrmipmmmm”wmgfwma
. jnstitution has sustained ull thees yemms, It i9 2 known fact fimt the enmmal TFL or
tuition fise inorease dmposod on stadents s ghven proper allocation as roquired by law.
'The 709% of the fntreass goes fo the suluriea for both ncudamie and non-gsademis staff
while the 30% is spent for operating expenses, Jn the fhwmeial sutement it s
prepared anmelly, there i an average 16% sxvess of receipts over exponses bafire
depreciation, Tlﬁssimplyalwwﬂntthshn@isﬂr&oﬂyﬁﬂwﬁ'mﬁﬁndsm
wa:ll-nmnaged 1t is also wuth menfioning thut ovsr the years, since it shted is
aperations a8 Do La Salle University-Desmarifies, thers hag boon no record of nst Inss

xvi



from opetutioms, Althongh, i 'the cash flow is to be examined, the cush balumos fanot
roolly very improseive since emvese fimdls are spomt for capital expenditures like
infrastruotre, of construstion of buildings, improvement of fucilities and soquisifion
of oxuipment fix libosatry use end teoching side, Wit fis i mind, Go o
posificn of the mivensily mey not bo Gt liquid but $he swsels a9 shown in the
Mﬂbﬁhﬂ@ﬂhﬁ&&aw Aﬁwaﬂ,ﬂm&mﬁaﬂsb«ﬂd&a
wtivessity have in order to servioe well e students which comprize fhe main
customors of the ingtitption. This is a como on for enrollees, wd it follown fhat
income iz geserated. 'With fhis, fiw oyole goes on..with the regeler growth of
envollment, inpome generution iv assured, which can tle care of Imman resourves,
peogle;ﬁwme&oflﬁainsﬁtnﬁm. And with such taldng good cars of itz poople, Le
better ealaries and bonufils, job satisfiction which includes motivation, oummitment
and loyally, effectivensss and flexibility and work compliznce is somefhing fhat
. cunnot just be underestinated, 1t follows thet if poople are motivated, they boome
offeotive, they wro flexible and are open to changes and they ave committed and loyel
to the intitntion. The nstiinfion therefore iv sesured of oonplionce end adberence to
mﬁmmmyh@%ﬁmmmﬂmmmdoﬁeﬁvﬁy. These help
_mwﬁmm'amuﬂmdmmmwﬁmﬁm
%mmm@hmw&mwwwﬁmm
contro] dypamics fn all the dimensions of offectivences, fexibility and work



complinnge, motivation and coromitrasit and lopalty in plese snd operations!, rmming
the miversity uy 2 bosinss enterprise ts uwured of sustainability.
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